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1. lTosicHuTEILHASA 3aNIMCKA

1.1. Ienps u 3aga4u JUCITUTLIHHBI

Lens qucuuIUIMHBL: ¢(HOPMHUPOBATH Y CTYACHTOB LIEJIOCTHYIO CUCTEMY 3HAHUN, YMEHHUH U
HABBIKOB B O0JIACTH YyMpaBICHHS KAY€CTBOM, UYTO MO3BOJUT UM OOOCHOBAaHHO JEHCTBOBATH U
npuHUMaTh AQQGEKTUBHBIE peIIeHHs B 00JacTH yIy4IIeHHS MEHEIKMEHTa KadecTBa
OpraHu3aly, MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH OpraHu3alud, €€ I[epcoHana U
pE3yJIbTaTOB JI€ATEIbHOCTH.

3aoauu:

—  JaTh 3HaHUs 0000IIAONIEr0 XapakTepa 00 OCHOBHBIX JTalax Pa3BUTHUS U CTAaHOBIICHUS
MEHE/DKMEHTa KauecTBa B Poccuu 1 3a pyoeskom,

—  TI0O3HAKOMHUTH C OCHOBAMH HOPMAaTHBHO-TIPABOBOT'O PETYJIHPOBAHMS OTHOIICHUH B 00JIACTH
yrpaBJieHus KauecTBOM B Poccuu,

—  TI03HAKOMHUTH C OCOOCHHOCTSMH COBPEMEHHOIO 3Tama Pa3BUTHS CHCTEM MEHEIKMEHTA
kadectBa (CMK), 0COOCHHOCTSMHU KOHIEHIIUU TMPHHSITUS PEIICHUH HAa OCHOBE OIICHKU
puckoB B CMK, HOBbIMH KOHIICTIIMSAMH M TPEOOBAHUSAMH K IEPCOHAITy OpraHHM3alud B
Bepcuu ISO 9001:2015,

—  J1aTh 3HAHMS TEOPETHYCCKMX OCHOB COBPEMEHHOI METOJIOJIOTHH YIIPABJICHUS KAaUeCTBOM,

—  HAy4YuTh 0a30BBIM TEXHOJOTMSIM M MPAKTHYCCKHMM METoJaM pa3pabOTKH, aHalIW3a M
COBEPILIEHCTBOBAHMS CUCTEMbI MEHEDKMECHTA Ka4eCTBa,

—  HAYYHTh OCHOBHBIM METOJIaM M3MEPCHHUS U OLEHKH KaueCcTBa, OLICHKHU 3aTpaT Ha Ka4eCTRBO.

1.2. IlepeueHb IUIAHUPYEMBIX pE3yJNbTaTOB OOYYEHHUs [0 AUCHUHUIUIMHE, COOTHECEHHBIX C
WHJIUKAaTOpaMU JOCTUKEHHS KOMIIETEHIN

Komnerenuus WNHpukatopsl Pe3ynbTarsl 00yueHus
(Kol ¥ HAMEHOBaHUE) KOMITETEHLINI
(Koa 1 HAaMMEHOBaHUE)
YK-3 Criocoben | YK-3.2 Db dexruHo | 3HaTh:
OCYIIECTBISITh COLMANIBHOE | B3aUMOJICHUCTBYET C WICHAMH | - OCHOBHBIC JTalbl M HHCTPYMEHTBI
B3aMMO/ICHCTBHE M | KOMaHJbl;  y4acTBYeT B | KOHTPOJIS pealn3alnny OU3HEC-IUIaHOB 1
pean30BbIBATH CBOIO POJIb | OOMEHE uHbopMaIiel, | YCIIOBUI 3aKIF0YaeMbIX COTJIALICHHI,
B KOMaH/Ie 3HaHUSIMH ¥ ONbBITOM; | JOTOBOPOB M KOHTPAKTOB,;
CO/ICHCTBYET  MPE3CHTALMHU | -  METOJMYECKHH  HHCTPYyMEHTapHil
pe3yJIbTaToB paboThI | peayu3anuy yIpaBIeHISCKUX PEHICHHN
KOMAaH/Ibl; coOJro1aeT | B obnactu (hyHKITHOHATIBHOTO
ITUYECKUE HOPMBI | MEHEKMEHTA
B3auUMOJICUCTBUS -OCHOBHBIE TpeOOBaHMsI CTaHIAPTOB

HUCO cepum 9000 x cucremam
MEHEDKMEHTa  KadecTBa M HX

coziep)KaHue,
- OCHOBHBIE TpeOoBaHUS K
JOKYMEHTUPOBAHUIO CUCTEMBI
(crapmapram OpraHu3aluy,

IIOJIOKEHUSIM O  NOJPA3ACIICHHUSX,
TOJHDKHOCTHBIM HHCTPYKIHSAM U JIp.);

- METOAbl HU3MEpPEHHs, aHaiuusa WU
OLICHKU Ka4eCTBa;

YMeTh:
- KOOPAUHUPOBATh NEeATEILHOCTD
UCHOJIHUTEIEH c HOMOIIBIO

METOANYECKOTO MHCTPYMEHTapus




peanu3anuy ynpaBJICHUYSCKUX PEIICHHMA
B obmactu (hyHKIIMOHATBHOTO
MEHEPKMEHTA;

- KOHTPOJIUPOBAThH MIPOLIECCHI
peanm3auy On3HeC-TIaHOB,

- KOHTpPOJIMPOBATH YCIIOBUS
3aKJII0YaEMBIX COTJIALICHUH, TOTOBOPOB
U KOHTPAaKTOB,;

- TPUMEHSTh METOAbl MEHEKMEHTa
KaueCTBOM JUIsl PELICHHS TPAKTUICCKIX
3a1a4 COBEPIIICHCTBOBAHHUS
MPOU3BOACTBEHHOW U YINPAaBICHYECKOMN
JeSITeIbHOCTH OpPTaHN3allNH;

- WUCMONIb30BaTh 3HAaHUS B 00iIacTu
pa3paboTkw, TOKYMEHTHPOBAHHUA,
aHam3a u COBEPIIICHCTBOBAHHS
CUCTEMBl MCHEIDKMCHTA KauyeCTBa IpHU
peICHUN KOHKPETHBIX 3aj1a4,
COCTaBJISTh OMHCAHUS W PACHPEICIATh
(dhyHKITUN u (byHKUIMOHAIBHBIE
0053aHHOCTH COTPYJHHKOB, a TaKKe
(byHKIIMM ~ TIOXpa3feNeHnid  Pa3sHOTO
YPOBHS;

- IIPUMCHSTH 3HaHUA METOO0B
M3MEPEHMSI U OIIEHKH KayecTBa.

Baangers:
- HaBblkaMH cOopa, aHanmM3a U
PE3yJIbTaTUBHOTO WCTIOJIb30BAHHMS

WHPOPMAIIUK O KavecTBEe IepcoHana,
MPOIECCOB, MPOIYKIMK, pabdoTax u
ychoyrax — JUif  COBEPLICHCTBOBAHMUS

OpraHH3aIHH.
- HaBbIKAMH KOHTPOJIS peaH3aliu
OM3HeC-TIJIaHOB " yCIIOBHI

3aKIII0OYaCMBbIX COFJ'IaIHeHI/If/'I, J0TrOBOpPOB
U KOHTPAKTOB,

- HaBBIKAMM KOOpAWHALIUY
JeITEeIbHOCTH HCITOJTHHUTENIEN C
TIOMOIIILIO METOIUYECKOTO
WHCTPYMEHTapHs peanuzanuu

yIpaBJIEHYECKUX peIleHnH B 00IacTH
(bYHKIHOHATEHOTO MEHEIKMEHTA

1.3. MecTo TUCHUIUTMHBI B CTPYKTYPE OCHOBHOM 00pa3oBaTesIbHON MTPOrpaMMBbl

JuctuiuimHa «MEHEKMEHT KauecTBa» SIBISCTCS TUCIMILIMHON BapHaTUBHOTO OJIOKa
JICITUTUIMH y9eOHOTo TuiaHa 1o HampasieHuio noarotoBku 38.03.03 Vupasnenue nepconanom
(c oononHumenvHoU Keanuguxkayueli 6 cepe s3KoHoMuKa Ousneca), Mpoduib: «Ynpasienue
NePCOHANOM U IKOHOMUKA OU3HeCa».

2. CTpyKTYypa THCHUTIIHHBI

OO6mmas TpyaJ0€MKOCTh JUCIUIUIHHBI COCTABISIET 3 3.€., 108 akameMuuecknx 4acos.



Cmpykmypa oucyuniunul 0Jis1 O4HO-3A0YHOU POpMbL 0OYUeHUs

O0bem nucHUIIMHbL B (hopMe KOHTAKTHOW pabOThl 00yYaromuXcs ¢ MeJaroruaecKuMu
pabOTHUKAMHU ¥ (WJIM) JIMIaMH, NTPUBJIEKAEMBIMH K pealu3aluu 00pa30BaTeIbHON MPOrPaMMEI
Ha WHBIX YCJIOBUSX, IPU MPOBEICHUN yUEOHBIX 3aHITHHI:

Cemectp | Tum y4eOHBIX 3aHATHI Konunuect
BO YacOB
1 Jlexkuun 12
2 CeMuHapbl/1a00paTopHbIE pabOTHI 12
Bcero: 24

O6beM AMCUUIUIMHBL B (opMe caMOCTOSTENbHONM paboThl oOydaromuxcs cocrapisieT 84

aKaJCMHUYCCKUX Yaca.

3. Conep:kanue QUCHUTITHHBI

No Haumenosanue
pazziena AUCIUILUIMHBI

Conepxxanue

1 | CymHOCTb NOHATHUS «KAYECTBO» U
OCHOBHBIE IPHHIINTIBI
MEHeDKMEHTa kauecTBa. Teopus u
IIPAKTHKA YIIPaBJIEHUs KAaUeCTBOM B
Poccun u 3a pybexom

AKTYyalnbHOCTh U  HEOOXOAMMOCTh  yNpPaBICHHS
KayeCTBOM. KauectBO M  yJIOBIETBOPEHHOCTb
notpeburens. KadecTBO  Kak  COCTaBISIOLIUI
AIIEMEHT KOHKYPEHTOCIIOCOOHOCTH.

OBoJIOLMS NpeACcTaBiIeHU O KauyecTBe. KauecTBo
Kak 00beKT ympasiieHUs. COBpeMEHHbIC MOHATUS U
ONpeleNeHUsT MEHEI)KMEHTa KadyecTBa U HX
coJep)karenbHasi  cymHocTh. KauecTtBo  ycmuyr.
Monenu kauecTBa yciyr.

OcCHOBHBIE TMPUHLUIBI yHPABICHUS KaueCTBOM.
CoBpeMeHHbIE TEHICHIMM Pa3BUTUS MEHEDKMEHTA
KauecTBa Ha OCHOBe «best practice» (yummx
NPaKTUK) A Pe3yJbTaTUBHOIO Be/leHUs Ou3Heca.
Bxnan Poccun B Teopuio M NMpakTUKY yHpaBiICHUS
kauecTBOM. CuHcTeMBl  yNpaBI€HHS KadecTBOM,
pealn30BaHHbIE B COBETCKMM NEpUOJA PA3BUTHUS
skoHOMHKM  Poccun.  KommuekcHass — cucrema
yopasineHus kadectBoM mnpoaykuuu (KC VYKII).
CoBpeMEHHBIE  TEHJEHIUH  COBEPLICHCTBOBAHMS
yIpaBiieHus kKadecTBoM B Poccun.

Onbir CHIA B ob6nacTd ymnpaBie€HUs KayeCTBOM.
OTnu4uTeNnbHbIC 0COOEHHOCTH oaxoaa K
YIPAaBIEHUIO KAYECTBOM B SMOHUM.

EBponeiickuii  ONBIT  YNpaBI€HUS  KAYECTBOM.
EBponelickass MHTerpanus, LIMPOKOE BHEAPEHUE
CHCTEeM KadecTBa Ha ocHOBe ctaHnaptoB MCO 9000,
rapMOHM3allds HAlUMOHAIbHBIX CTAHJIAPTOB HA
CHCTEMBbI KauecTBa. EBpomnelcKkrue U OTEYECTBEHHBIE
IPEMUH B 00J1aCTH Ka4eCTBa.

2 | MeTom0JIOTHYECKUE OCHOBBI
yIpaBJICHUs] KAYECTBOM Ha OCHOBE

OCHOBHBIE MOJEIM M  METOAbl  yHpaBJICHUS
KauecTBOM. YmpasieHueckuid mukia P-D-C-A (mmka




HaunmenoBaunue
pazzaena TUCIUILIIMHbBI

Coneprxanue

crannapro 1CO

OcHOBHBIE TPEOOBaHMSI CTAaHIAPTOB
NCO cepun 9000 k cucremam
MeHepkMeHTa kauectsa (CMK),
0COOEHHOCTH CUCTEMHOTO U
MPOIIECCHOTO MOIX0/1a K
MEHE/PKMEHTY KauecTBa

Hemunra). Cnupanb Mogenp
A.Delirenbayma.

KoHnenmuss ¥ mpUHIUIBI BCEOOIIETO YIPaBICHHUS
kadectBoM (TQM). CocTtaBHBIE YacTH BCEOOIIETrO
yOpaBlieHUus: KadecTBOM. KOHIENIusi MOCTOSTHHOTO
YIIyqIIeHUS.

Monenb cucTeMbl MEHEKMEHTA KauecTBa,
IpeyIoKEHHas! MEKIYHapOJHOM OpraHU3aueil mo
crangaptuzauuu UCO. [esrensnocts UCO B
obsactu obecreueHns KauecTBa.

Cranpaptel MCO cepun 9000. Haznauenue u
CTPYKTYypa CTaHJapTOB, PA3HOBUIHOCTH CTAaHAAPTOB.
OcCHOBHBIE TIOJIOKEHUS CUCTEM MEHEKMEHTA
kauecTBa. CrcTreMa MEHEe)KMEHTa KauecTBa KaK
MOJICKUCTEMa MEHE/DKMEHTA TIPS TP THSI,
coJieprKaliasi ¥ UCIOJIb3YIoMIas CrelupuiecKue
MIPOIIECCHI, METOJIBI U CPEJICTBA, HEOOXOIUMBIE IS
JTOCTHIKEHUS 1IeJIe 0 KayeCTBY.

CHucTeMHBII " MPOLIECCHBIN MOAXOIbI K
MEHE/PKMEHTY KauecTBa M UX peallu3alus B MOJEIH
CHUCTEeMBI ~ MeHe/KMeHTa  kadectBa.  CocrtaB
MIPOLIECCOB U TPeOOBAaHUA K MPOIECCaM KUZHEHHOTO
LHKJIA: MPOLECCaM MApPKETUHIOBOW M KOHTPAKTHOM
NEeSTENIbHOCTH, TMpoleccaM  MPOEKTUPOBAHHUS U
pa3paboOTKM TMPOMYKIUU W  YCIYyTH, MPOIECCy
3aKYTIOK, nporeccam MIPOU3BOJICTBA u
00CITy)KUBaHUS. Ympasiienue mporeccaMu
YKU3HEHHOTO IMKJIA MTPOYKITHH.

xypana.

TpebGoBaHus K IEpexoy OT
KOHUEMNINN KOMNEMeHMHOCMb
nepconana XK KOHIENIHNH
KOMIIETEHTHOCTb Op2aHu3ayuu B
Bepcuu ISO 9001:2015
KoHuenmus npuHATHs pelieHnii Ha
OCHOBE OlIeHKH puckoB B CMK
Bepcuu [SO 9001:2015

CoBpeMeHHbIE KOHIENINH «3HaHUN OpraHu3alumy 1
«MEHEJDKMEHTA 3HaHWi». «PemecineHHbI» MOAXOA:
yMEHHE U KBaJM(UKAIMS OTAEIbHOTO CHEIUAINCTA.
Konuenmus KOMIIETEHTHOCTh opeanuzayuu:
COBOKYIIHbIE 3HAHUS M YMEHHS BCETO KOJJIEKTHBA =
3HaHMST W YMEHHUS OTAEIBbHBIX CIEHUAINCTOB +
3HAHUSA, AKKyMYJUPOBaHHbIE B HH(OPMALMOHHBIX
¢doHax opraHM3aluu, NpaBUIbHOE (HOPMHUpPOBAHUE
pabouux Trpynn, KOMaHJ, COCTaBOB YYacCTHHKOB
IIPOEKTOB U JIp.

Ycunenue ponn pykoBoautens. Mcrnons3oBanue
«CTPYKTYP BBICOKOTO YPOBHSD».

Konuenius puck-oprueHTUPOBAHHOTO MBIIIICHUSI.
®oKycupoBaHNE HA CHUKEHUE PUCKOB U
MpUMEHEHHE MpoleccHoro noaxona. [lpunsTue
pELIEHNI HAa OCHOBE OLIEHKU PUCKOB B CUCTEME
MEHEI)KMEHTa KauecTBa KaK pa3BUTHE U
JIOTIOJTHEHHUE IPUHIINIIA «IIPUHATHE PEIICHUH,
OCHOBaHHBIX Ha akrtax». WneHTndukanus
BHYTPEHHUX U BHEIIHUX (PaKTOPOB, BIUSIOLUINX HA
JOCTHYKEHHE TTOCTaBJICHHBIX L[EJIeH, OlIeHKA BIUSHUA
3THX (HaKTOpOB (OLIEHKA PUCKA) U BEIpabOTKa Mep 1O




HaunmenoBaunue
pazzaena TUCIUILIIMHbBI

Coneprxanue

CHIKEHUIO pucka. OlleHKa PUCKOB U BO3MOXHOCTEH.

OcCHOBHBIE MCTOABI USMEPCHUA U
OLICHKH Ka4CCTBa

KBamumerpust kak Hayka, €€ poJib, METOJbl H
00J1aCTH NIPaKTUYECKOTO IPUMEHEHHUS

OcHoBHble TOHATUA KBanumerpuu. [lokazarenu
KauecTBa. MeTo/Ibl OIICHKU ypOBHS KauecTBa. «CeMb
MHCTPYMEHTOB)» yMpPaBIEHUS KAYECTBOM: MPUIHMHHO-
CIIe/ICTBEHHAs nuarpamMma MIimmmkaBbl, KOHTPOJIEHBIC
JUCTKU W KOHTPOJBbHBIE KapThl, THUCTOTPAMMBI,
JIarpamMmbl pasbpoca, aHaJIN3 [Tapero,
cTpatuduKalys TaHHBIX.

OcnoBuble  unen  FMEA-ananuza  (aHanmuza
BO3MOXXHOCTEI =~ BO3HUKHOBEHUS U BIUSHUS
nedeKToB  Ha  TOTpeOuTens) ©  TEXHOJOTUH
pasBepthiBanus kadecTBa (QFD).
ConuanbHO-TICHXOJIOTHYECKUE ACTICKThI YIPaBICHUS
KauecTBoM. BHenpenue nzmenenuit. «CemMb mpaBuiD»
MIPOBEICHUS OpTraHU3aI[MOHHBIX M3MCHCHUH.
dakTopsl MOTUBALIMU PAOOTHUKOB K KAUYECTBEHHOMY

TpyAay.

MexaHu3MBbI MOATBCPIKACHUS
COOTBCTCTBUA B PIHOYHBIX
YCIIOBUAX

Ceprudukanus Kak  MexaHU3M  oOecreyeHHs
KadecTBa M (hopMa IMOATBEPKACHUS COOTBETCTBHSL.
Ilenu  mpoBepeHust  ceprudpukanuu.  OOBEKTHI
cepTuduKamu. [opsanox IIPOBECHUS
CepTU(PHKALNH. Opranuszanus CUCTEMBI
cepruuxanuu B PO, ee Mecto B MexIyHapOJAHON
cucreMe cepTudukanuu.

AKKpenuTanusi OpraHoB IO CepTUPUKALUU U
UCTIBITAaTENbHBIX J1abopaTropuil. ['ocynapcTBeHHBIH
KOHTPOJIb W HAA30p 3a COOJII0JICHHEM TpeOOBaHUM
TEXHUYECKHUX PErVIAMEHTOB U MHBIX 3aKOHOB PP

DKOHOMHYECKHE ACTIEKTHI
yIOpaBlIeHUs] Ka4eCTBOM

[lonsiTie W 3HAaYeHHWE DKOHOMHMKH  KayecTBa.
DKOHOMMYECKHE MOKa3aTeNN B CTPYKType KauecTBa.
Ilena morpebnenus. [lorpeburenbHas CTOMMOCTh U
MOJIE3HOCTh MPOAYKTA.

3aTpaThl Ha Ka4eCTBO WJIM CTOMMOCTh ILJIOXOTO
kauectBa. CTpyKTypa 3arpaT Ha KadecTBO: IO
®.Kpocbu, mo A.Deitrendaymy. «ArcOepr» 3arpar
BCIIEJICTBME HU3KOTO KauecTa 1o J.JleMuHry.
PIF-monens 3arpar Ha kauyecTBO. IIpeBeHTHBHBIE
3aTpathl. 3aTpaThl HA OLIEHKY KadecTBa. BHyTpeHHue
W BHEIIHHUE MoTepu oT Opaka. CTpyKTypa 3arpaT Ha
kauecTBO U AuarHoctuka CMK o @.Kpoc6owu.
MopenupoBanue 3aTpaT Ha KadeCTBO B paMKax
koHuenuuun TQM. Meroasl OLIEHKKM 3aTpaT Ha
KadeCTBO MPH MPOIIECCHOM TOIX0/I€ K YIPABICHHUIO.
CBsi3M 3aTparT Ha KAYECTBO C COBEPILEHCTBOBAHUEM
JIeATETLHOCTH | LEJISIMA OpTraHu3aIluu. Y IpaBIICHUE
3arpaTamu Ha kKadecTBO. OrneHKa 3(P¢GEKTUBHOCTH
CMK.




4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

I[JISI IMPOBCACHU A y‘-ICGHI:IX 3aHATHU 110 AUCHUIUIMHE HCIOJIB3YIOTCAd Pa3JIMYHBIC
Jns  opraHmzanuu  y4eOHOTO Tpolecca MOXET OBITh
HCIIOJIb30BaHO JJICKTPOHHOE 00y4YeHHE U (MITH) TUCTAaHIIMOHHBIE 00pa30BaTEIbHBIE TEXHOJIOTHH.

06p330BaTeJ'IBHBIe TCXHOJIOTHH.

5. Ouenka nJIaHUPYeMbIX Pe3yJbTATOB 00yUYeHU s
5.1. Cucrema onieHUBaHUs

Dopma KoHmpos Cpok Makxkc. xonuuecmso 06annos
omuemHocmu 3a oony pabomy Bcezo

Texywuii KOHMpPONL:
Onpoc, oyenxka pabomsl Ha 1 6ann 12 6annos
cemunape
Jloxnao (npezenmayus) Ha
ceMuHape 2 banna 2 banna
Pewenue konmponvuoi 3a0auu
(3 koHmponvbHble 3a0ayu)

10 6annoe 10 6annos
Keric

9 6annos 36 bannos
Tecmuposanue (4 mecma)
Ilpomescymounas ammecmayus 40 6annos
(oK3aMeH)
HUmoeo 3a cemecmp 100 6annos
(Oucyuniumny)

[TomydeHHBI COBOKYMHBIN pe3yibTaT KOHBEPTHPYETCS B TPAIUIIMOHHYIO IIIKATY OLIEHOK U B
niKany oueHok EBpornelickoil cucreMsl nepeHoca 1 HakorsieHus: kpeautos (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBUM ¢ TabIUIIEH:

100-0amnpHas kana
iKaa TpaaunuoHHas IIKaia ECTS
95— 100 OTJINYHO A
83-94 B

68 — 82 XOpOIIIO 3a4TEHO C

gg : gg YAOBIETBOPUTEIHHO [E)
20-49 FX
0_19 HEYJIOBIETBOPUTENHHO HE 3aYTEHO =

5.2. KpI/ITepI/II/I BBICTABJICHUA OLICHKHU 110 JUCHHUITIIINHC

Banasl/ Ounenka mo Kpurepun oneHkn pe3y1bTaToB 00y4eHUs 110

Hixana AUCIUTIIIHHE AUCHUTIIHHE

ECTS

100-83/ COTITUIHOY/ BrictaBnsiercss  oOywaromemycsi, €ci OH TIIyOOKO U

AB «3a4TEHO NPOYHO YCBOMJ  TEOPETUYECKHMA W  NPAKTHYSCKHN
(oTmuHO)»/ MaTepuaj, MOKET MPOJAEMOHCTPUPOBATh ITO HA 3aHATHUAX
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Banael/
HIxanaa
ECTS

OuneHka mo
JUCHUILIMHE

Kpurtepun oneHkn pe3y1bTaToB 00y4eHUs 10
AUCHMILIAHE

«3a4YTCHO»

U B X07I€ TIPOMEKYTOYHOM aTTeCTAIINH.

OOyuJaronuiics WCYEPIbIBAIOIIEC M JIOTHYCCKHA CTPOWHO
u3jaraeT yueOHbIl MaTepuas, yMeeT YBS3bIBaTh TEOPHUIO C
MPAaKTUKON,  CIOpaBJIAETCS  C  pEIICHHEM  3aj1a4
npodeCcCHOHAIBHON HAMPABICHHOCTH BBICOKOTO YPOBHS
CJIOKHOCTH, IIpaBUJIbHO O60CHOBBIB3,€T IIPUHATHIC
pelieHusI.

CBo0Oo1HO OpPUEHTHUPYETCS B y4eOHOM u
npodecCHOHATIBHOM JIUTEpaType.

OreHKa MO JMCUUILIMHE BBICTABIISIOTCS 00yYaroIeMycs ¢
y4éTOM  pe3ysbTaToB TEKyIIeH ©  MPOMEXKYTOUYHOU
arTrecraluu.

KommeTeHiuu,  3akperyi€éHHble 33 TUCHUIUIHHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHIDY.

82-68/

«XopouIoy/
«3a4TEHO
(xoporto)y»/
«3a4TCHO»

BricraBnsiercs  ofywaromemycs, e€caid  OH  3HAeT
TEOPETHYECKUN M INPAKTHYECKUN Marepual, 'paMOTHO M,
II0 CYILIECTBY, H3JIaracT €ro Ha 3aHATHAX U B XOAE
IIPOMEKYTOYHON aTTECTALMM, HE TOIIyCKasl CYyLIECTBEHHBIX
HETOYHOCTEH.

OOyyaromuiics NPaBWIBHO IPUMEHSIET TEOPETHUYECKHE
MIOJIOKEHHUT ~ NIPM  PEUICHMM  IPAaKTUYECKUX  3aJad
npoeCCHOHATFHON ~ HANpaBIEHHOCTH PA3HOTO YPOBHS
CJIO’KHOCTH, BJIaZIceT HEOOXOIMMBIMU JJISl 3TOTO HABbIKAMU
U IpUEMaAMH.

JIOCTaTO4YHO XOpPOILIO OpPUEHTUpPYETCsl B Yy4yeOHOM U
npoeCCHOHATILHOM JInTepaType.

OneHka Mo JUCHUIUIMHE BBICTABISAIOTCS 00y4aromeMycs C
y4€TOM  PE3ylbTaTOB TEKyIIEHW W  IPOMEKYTOYHOU
aTTeCTaluu.

Komnierennuu, 3aKpEIUIEHHBIE 32 JMCUUIUIMHOM,
c(OPMHPOBAHBI HA YPOBHE — KXOPOIIUH».

67-50/
D,E

«Y/IOBJIETBOPH-
TEIBHOY/
«3aUTEHO
(ynoBnerBopu-
TEIBLHO)»/
«3a4TEHO»

BricTaBnsiercs oOyuaroniemMycs, €Ciiv OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETHUECKUMH M IPAKTUYECKUM Marepuall,
JIOTIYCKaeT OTJEJIbHbIE OUIMOKH MpU €ro M3JI0XKEHUH Ha
3aHATUAX U B XOJ€ IIPOMEKYTOYHOU aTTECTALUH.
OOyyaromuiicss UCHBITHIBAET ONpPENENEHHbBIE 3aTPyAHEHUS
B IIPUMEHEHUU TEOPETUUYECKUX IOJIOKEHUHN IIPU PEIICHUU
MPAKTUYECKHX 3a7ad IPOPECCUOHATBHON HANPaBIEHHOCTH
CTaHIapTHOIO YPOBHS CJIOXKHOCTH, BIIAJICET
HEOOXOIUMBIMM I 3TOro 0a30BBIMH HAaBBIKAMU U
IPUEMAMH.

JleMOHCTpUpYET AOCTAaTOYHBIH YPOBEHb 3HaHUS Yy4eOHOI
JIUTEPATYPHI 110 TUCLUIIINHE.

OrneHka o0 JUCHUIUIMHE BBICTABISAIOTCS 00Yy4aroIEMycsl C
y4€TOM  PE3yJIbTATOB TEKYLIEH U  IPOMEKYTOYHOMU
aTTECTALlNN.

KoMmnerennuu,  3akpemiéHHele  3a  JUCLUIUIMHOM,
c(OPMHPOBAHBI HA YPOBHE — «JOCTATOUHBIN».

49-0/

«HCYHOOBJICTBOPUTC

BricTaBnsercs o6yan01ueMy05{, €CJIi OH HE€ 3HACT Ha
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Banasl/ Ounenka nmo Kpurtepun oneHkn pe3y1bTaToB 00y4eHUs 10
Hxana AUCHUILINHE AUCHUILINHE
ECTS
F.FX JILHOY/ 0a30BOM  YpPOBHE TCOPETUUYCCKUH W  MPAKTUYCCKUN
HE 3aUTEHO Marepuan, JOMyCKaeT TpyOble OMMUOKK TPU  €ro
W3JIOKEHUU Ha 3aHATHSIX U B XOJA€ IPOMEKYTOUHOM
aTTeCTAIlHH.

OOyyaromuiics HCIBITHIBAET CEpbE3HBIE 3aTPy/IHEHUS B
IIPUMEHEHUH TEOPETHUECKUX IIOJIOKEHUH NpU pPEUICHUU
MPaKTUYECKHUX 3a/1a4 TPo(deCCHOHATbHONM HANPABICHHOCTH

HEOO0XOAUMBIMU JJIs1 3TOTO HaBBIKAMU U IPUEMaMHU.
HemoHcTpupyeT  (pparmMeHTapHBIE  3HAHUS  y4eOHOH
JIUTEPATYPHI 110 TUCLUIIIMHE.
OueHka 1o JUCHUILIMHE BBICTABJIIOTCS 00y4aromeMycs ¢
y4€TOM  DPE3yJbTAaTOB TEKyIIEHW M  IMPOMEXYTOUYHOH
aTTECTALUN.
KomMmiereHiun Ha ypoBHE «OCTATOUYHBIN», 3aKpEIJIEHHBIE
3a AMCUMUIUIMHOW, HE CHOPMHUPOBAHEI.

5.3. OueHouHble cpencTBa (MaTepuanbl) JUIsi TEKYIIETO0 KOHTPOJS YCIEeBaeMOCTH,

HpOMe)KYTOIIHOf/'I arrecranuu 06yqa}01111/1xc;1 IO JUCLHMITIINHE.

B tedenune npenonaBanus Kypca « MEHEIKMEHT KaueCTBa» MUCIOIB3YIOTCSA Takue (GOpMbI

TeKymeﬁ arTeCTallui CTYACHTOB, KaK BbIIIOJIHCHHUEC KOHTPOJIbHBIX pa60T, OLICHKa Yy4YacCTHus B
JAUCKYCCHUH Ha CCMHUHApPC. Ilo utoram 06yquI/1$1 IMPOBOAUTCSA SK3aMCH.

BOl'[pOCl)I AJIA JUCKYCCHH HA CeMUHapaX NPUBECIACHLI B I1. 9.1

N

NGO

10.

11.

12.

Ilpumepbl KOHMPOBLHBIX BONPOCOB NO KYPCY
OxapakTepu3yiTe 3Tarbl pa3BUTHSI MEHEIKMEHTa KadecTBa B Poccuu u 3a py0Oexom.
CdopmynupyiiTe OCHOBHBIE TIOJIOKEHUST KOHIIETIIIHSI BCEOOIEro yIpaBIeHHUsS Ka4YeCTBOM.
Ha3zoBuTe OCHOBOIOJIOKHUKOB «KOHUEMIIMNA KAayeCTBa» M OMUIIUTE MX BKJIAJI B Pa3BUTHE
TEOPHUHU YIIPABIICHUS KAYECTBOM.
OxapakTepu3yiTe OCHOBHBIE OTalbl pPa3BUTHS W COBEPIICHCTBOBAHUS YIIPABICHUS
KauyecTBOM B SMOHUM.
Brinenute u npoaHaan3upyiTe 0COOEHHOCTH ATMOHCKOTO OMBITA YIIPABICHUS KAYe€CTBOM.
Brigenute u npoananusupyiite ocooennoctu onbita CIIA B ynpaBieHHH KaueCTBOM.
BrinenuTe u npoaHanu3upyiTe 0COOEHHOCTH OnbITa EBpOTBI B yIIpaBIeHUN KaueCTBOM.
JlaliTe CpaBHMTENBHBIA aHAIU3 OTEYECTBEHHBIX CHUCTEM yIpaBlieHUs kayecTBoM: BUII,
KAHAPCIIM, HOPM u KC YKII.
Onummure CTPYKTYpy W OCHOBHBIE (DYHKIIMM MEXKIYHApOJHOW OpraHU3aluu TIo
crangaptuzanuu (MCO).
Jlalite conxep)karelbHOE ONUCAHUE CIEAYIOIIMX [PUHIMIIOB MEHEIKMEHTA KaudecTBa:
JTUJEPCTBO PYKOBOJMTEIIS, OPUCHTAIUS HA TIOTPEOUTENS; BOBJICUCHHE PAOOTHHKOB.
Jlalite coxep)kaTelbHOE ONUCAHUE CIEAYIOIIMX [PUHIMIIOB MEHEIKMEHTA KaudecTBa:
MPOUECCHBIN MOJX0/1; CACTEMHBIN MOJIXO0/ K MEHEIKMEHTY.
Jaiite coxep)karelbHOE ONUCAHUE CIEAYIOIIMX MPUHLMUIOB MEHEIHKMEHTAa KadyecTBa:
MOCTOSTHHOE YJIy4IlIEHWE; TPUHITHE PEIICHWH, OCHOBAaHHOE Ha (DaKTaxX; B3aHMMOBBITO/IHBIC
OTHOIICHUS C MOCTaBIIMKAMHU.

CTaHAApTHOT'O YPOBHA CJIOKHOCTH, HC BJIagcCT
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14.
15.
16.
17.
18.
19.
20.
21.

22.

23.

24.

25.
26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.
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. Jlaiite comepkareabHOE ONMUCAHKE MOHATUH «KaueCTBO», «00ECIeueHne KauecTBay, CUCTEMa
MeHeKMeHTa KauecTBa (MexayHapoAHbINA CJI0Baph MEHEHPKMEHTa KaueCTBa).

Jlaiite conmepkarenbHOE OMHMCAHWE NOHATUH «MEHEIPKMEHT KayecTBa», «MOHUTOPUHT
KauecTBa» U «yJyullleHue kauecTtBa» (MexayHapoIHbIN CIOBAph MEHEIKMEHTA KaueCTBa).
Onpenenure U CpaBHUTE MOHATHS «XapaKTEPUCTHKU KAa4eCTBA MPOIYKIUN» U «IIOKa3aTeln
KauecTBa MPOAYKIIUN.

Onpenenure U CpaBHUTE MOHSATUS «MEHEHDKMEHT KauecTBay, «YIPaBICHHE KaueCTBOM» U
«o0ecrieyeHne KauecTBay.

OxapakTepHu3yiiTe OCHOBHbIE CTAIMH U STAIbl KU3HEHHOTO [IUKJIA MPOAYKIIHH.

Onumute stansl nukia PDCA (uukna /lemunra).

BrigenuTe u onumute T NocTysaarhl JleMuHra, KOTopble OTHOCATCS K KOHTPOJIIO KauecTBa.
BeimenuTe u onumuTe TE MOCTyNarhl JleMuHra, KOTOpbIE€ OTHOCSITCS K Pa3BUTHUIO
YeJI0BEYECKUX PECYPCOB.

Breienure u onummTe Te noctyinarsl JlemMuHra, KOTOphIE OTHOCSTCS K SMOIIMOHAIBHOU U
MOTHUBALIMOHHOM chepe COTPYAHUKOB (PUPMBI.

BrinenuTe u onuiute T€ MOCTYJAThl JleMHUHra, KOTOpbIe OTHOCATCS K B3aUMOOTHOIICHUSIM
MEXJy PYKOBOJUTENIEM M MOAYMHEHHBIMU, K B3aUMOOTHOILIEHUSM MEXKIY pPa3IUYHBIMU
otaenamu (Gupmel.

PacckaxuTe 0 CyTH «IIpOLIECCHOTO MOAXOAa» K YIPABJICHUIO M O TOM, KaK STOT IMOAXOJ
MIPUMEHSETCA B CUCTEMaX MEHE/KMEHTa KauecTBa.

PacckaxuTe 0 CyTHM «CHCTEMHOTO MOAXO0Ja» K YMPAaBICHHIO U O TOM, KakK 3TOT IMOAXOJ
MPUMEHSETCA B CUCTEMaX MEHE/KMEHTa KauecTBa.

Onummre KOHIENTyalbHbIE ToN0KeHus: Mojienu Delirenbayma.

Onumure MoOJeTb CUCTEMBbl KadecTBa JPKypaHa M pacCKakuTe, Kak B 3TOH MOJETHU
YCTpaHAIOTCA MPOTUBOPEUHS U HeJocTaTku Moaeneil Delirenbayma u DTTUHTEpa.

Onumure CTPYKTypy W DJEMEHThl MOJEIHM CHCTEMbl MEHEIPKMEHTa KadyecTBa,
npencraBiennoi B crangaprax MCO (Bepcus 2008 1.).

Onuiure pojb PYKOBOJCTBA MpH pa3pabOTKEe M TOAJNEPKAaHUU B PabO4YeM COCTOSTHUU
3¢ dexTUBHON U pe3yNbTaTUBHONW CHCTEMbl MEHE)KMEHTa KauecTBa 1o TpedoBanusm ['OCT
P CO 9001-2008.

Onpenenutre poiib JTOKYMEHTHPOBAHHS CHUCTEMBI MEHEIKMEHTa KauecTBa, CIOCOObI
YIpaBJiICHUS] JOKyMEHTAIMEed W PACCKAKUTE O COJACpKAHWUU JTOKyMeHTa «PyKOBOICTBO 1O
KaueCTBY».

OnuiuTe conepkaHue U Ha3HaYeHHUe 1eJIei U MOJUTHKH B 00J1aCTH Ka4eCTBa.

Pacckaxute, Kak TMPOUCXOAMUT paclpe/ie]IeHHe OTBETCTBEHHOCTH, O0s3aHHOCTEH M OOMEH
nH(opmalen pu yrnpaBieHUN KaueCTBOM.

Pacckaxxute 00 OpraHM3alMOHHBIX MPEOOpPa30BAHUAX, HEOOXOAMMBIX JJS YCIEUTHOU
pa3pabOTKU U BHEJIPEHUSI CUCTEMbI MEHEPKMEHTA KaueCTRa.

Pacckaxkute 0 memsix W 3ajadyax aHaliM3a CUCTEMbl MEHEKMEHTa KauyecTBa CO CTOPOHBI
PYKOBOJICTBA.

Pacckaxxute O mHensx M 3aJadax YHpaBICHUS YEJIOBEUECKMMHU pecypcaMu B CHUCTEME
MEHEKMEHTa KauyecTBa.

Pacckaxute o cyTu TpeOoBaHMI K KaueCTBY MHPPACTPYKTYPHI IPEINPHUITHS U KAUECTBY €ro
MPOU3BOACTBEHHOU CpPEIbI.

Onpenenure o6mue TpeOOBaHHUSI K KaueCTBY MPOIECCOB, HEOOXOIUMBIX JIs MPOU3BOJICTBA
MIPOTYKIIMH W/WIIA YCITYTH.

Onuimre, Kak OCYUIECTBISETCS YIpPABJICHHE MPOLEcCaMd B CHCTEME MEHEHKMEHTa
KauecTna.

Onummre TpeboOBaHUS K KAuyeCTBY TMPOIECCOB, CBS3aHHBIX C MapKETUHTOM U
MIPOCKTUPOBAHUEM TIPOYKIINN W/WITU YCIIYTH B CUCTEME MEHEPKMEHTA KaueCTRa.

Onummre TpeOOBaHUS K Ka4eCTBY MPOLIECCOB, CBA3AHHBIX C MIPOU3BOJICTBOM M 3aKyNKaMH B
CHCTEME MEHEKMEHTa KauecTBa.
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[lepeuncnure MNPUYMHBI, 1O KOTOPHIM MPEANPUATHIO HEOOXOIUMO OOecreunBaTh
MPUTOTHOCTH U PAOOTOCIIOCOOHOCTh CPEICTB U3MEPEHUS U KOHTPOJIS.

Onummmre TpeboBanust crangaproB MCO Kk KkadecTBY HCHOJHEHHUS IOTPY30YHO-
pa3rpy304HbIX paboT, MmporeccaM YIMaKOBKH, XpaHEHHs, KOHCEPBAllMM U TIOCTABKH
MPOIYKIIHH.

Onummmre criocoObl coopa u ananu3a uHGopManwu 00 YIOBICTBOPEHHOCTH MOTpeOUTENCH
KayeCTBOM MPOIYKIUU U/ UITU YCIYTH.

OnumuMre uenu M 3aJaud BHYTPEHHHMX IPOBEPOK (ayIUTOB) JEHCTBYIOIIEH CHUCTEMBI
KayecTBna.

Onummre CcrnocoObl TPOBEACHUS MOHUTOPUHTA KAadecTBa TMPOAYKIHUUA W/HIU yCIyTH
(TeKyUIuii 1 OKOHYATEIbHBIN KOHTPOJIb, IPOrpaMMa KOHTPOJISI Ka4eCcTBA MPOTYKIUH ).
Onuiure TpeOOBaHUS, MPEAbSIBISEMbIE B CUCTEME MEHEIKMEHTa KauecTBa K Ipoleccy
yIpaBleHUs] HECOOTBETCTBYIOLIEH MPOAYKIIUEH.

Pacckaxkute, mouemMy KOPPEKTHPYIOIIME W MPEAYNPEKIAIONUE ACUCTBUS 00ECIICUNBAIOT
YIIy4IlIEHUE CUCTEMbl MEHE)KMEHTa KauecTBa.

Ornpenenure npeamMeT U 3aa4 KBATMMETPHUH.

Pacckaxute o Qakropax, BIMSIONIMX Ha KadyecTBO MNpoAykKiuu. Omnpenenure MOHITHE
«YPOBEHBb KauecTBa OOBEKTaY.

Jaiite oOmIyro XapakTepHCTUKY HauOoliee PacHpOCTPAHEHHBIX HWHCTPYMEHTOB KOHTPOJIS
KauecTBa MPOAYKIIUH.

Pacckaxute o nuarpammax Ilapero u MHMcecukaBbl, cmoco0ax WX TMOCTPOSHHUS U
UCIIOJIb30BaHUS.

Pacckaxxute o0 «xoHTponbHBIX Kaprax» Illyxapra, cmoco6ax uX TOCTPOEHUS H
UCIIOJIb30BaHUS.

Pacckaxute 06 ocHoBHBIX Hiesx FMEA-ananu3a (aHann3a BO3MOKHOCTEH BO3SHHUKHOBEHHUS
Y BIHSTHESL 1S(DEKTOB Ha MOTPEOUTEIS).

Pacckaxxute 0 coManbHO-TICUXOJOTHYECKUX aCIIEKTaX YIPaBIICHUsI KAY€CTBOM M BHEIPEHUH
W3MEHECHUH.

Pacckaxute 006 opranuzanuu cuctemsl ceptudukanuu B PO.

Pacckaxxute 0 cymHOCTH M CoOJEp)KaHUU cepTU(UKALMM, O CEPTHU(PHUKATE COOTBETCTBUS U
JIeKJIapaluy O COOTBETCTBUH.

Pacckaxute 00 0COOEHHOCTSX cepTU(PHUKALNYA CUCTEM KavyeCTBa.

[lepeuniciute OCHOBHBIE 3aJauyM, KOTOPBIE pELIAIOTCS MPU PACCMOTPEHUH BOIPOCOB
HSKOHOMHUKH Ka4eCTBa.

. JlaiiTe KpaTKyI0 XapakTEPUCTUKY METO/IaM KaJlbKYJISIIIUHU 3aTpaT Ha KAYeCTBO

. PacckaxuTe 0 moaxo/e K yIpaBJI€HHIO KaUeCTBOM Ha OCHOBE CTPAaTErvu «HOJb AE(PEKTOBY.

IIpumep TecTOBOI KOHTPOJILHOI PadoTHI

Kaxkoti npumep omnocumcs k koppekmupyrowum oeucmseusim?

a.
b.

C.

VYceTpaHeHrue KOHKPETHOIO BBISIBIIEHHOI'O HECOOTBETCTBHUS.

YcerpaHeHne  IOpUYMH  HECOOTBETCTBHM  JUISL  NPEAYNPEKICHUS  MOBTOPHOIO  HX
BO3HUKHOBEHUS.

VYcerpaHeHne NOpUYMH TOTEHIMAIBHBIX HECOOTBETCTBHM JUISL  MPEAYNPEXKACHUS HX
MOSIBIICHUS.

Kaxkue yenu oonsxcna cmasums neped coboii opeanuzayus npu HeOpeHuU 1 QYHKYUOHUPOBAHUU

CMK?

a. IloBblenue ya0BI€TBOPEHHOCTH NMOTPEOUTENEH (3aKA3UUKOB).

b. Ob6ecnieueHne cOOTBETCTBHS TPEOOBAHUSAM MOTPEOUTEINCH U 00sI3aTEILHBIM TPEOOBAHUSIM.
c. Ilocrosanoe ynyumenne CMK.

d. Bce BbllIenepeuncieHHOE.
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Ilpu ayoume ycmanoeneno, ymo Ha pso MEXHONO2UYECKUX onepayuil He paspabomaua paboyas
Oooxymenmayusl. Bl cuumaeme:
a. JlaHHBIN QaKT SBIAETCS HECOOTBETCTBHEM.
b. Her mecoorBerctBus, T.k. TOCT P MCO 9001-2008 He TpeOyeT MOKYMEHTHPOBAHHMS
BCEX OIEpaLHil.
C. CuutaTh JaHHBIA (aKT HECOOTBETCTBUEM, €CIM OyJIeT J0Ka3aHO, YTO OTCYTCTBHUE
JIOKYMEHTAllUU OTPULATEIbHO BJIMSAET HA KAUE€CTBO MPOAYKIIHUH.

Ha kaxom smane co30anus npooyKyuu 00IHCHO NPedomepauamscsi 601bWUHCMB0 0edhekmos?
a. Ha srame nmpoexktupoBanus u pa3pabOTKu
b. Ha stame TexHOIOrHYECKON MOATOTOBKU TPOU3BO/ICTBA.
c. Ha srame nmpousBoacTsa.

Ayoum — smo:

a. JlefictBus o cOopy nH(poOpManuu, TO3BOJISIONIEH OLIEHUTh TOTPEOHOCTH B YIIYUIICHUU HIIH
KOPPEKTHPYIOIIUX JACHCTBUSIX.

b. OnpenencHre BUHOBHHUKA HECOOTBETCTBHUS

Cc. OmnpenencHue nokas3aresei Ka4yecTBa MPOU3BOJCTBEHHBIX MPOILIECCOB U MPOTYKIIHH.

Ymo maxoe kavecmaeo uzoenus?
KauecTBO YCIIyTH;
KauecTBO CEPBUCA,
KauecTBO MOJIEIIN;
KauecTBO pa3paboTKu;

BCE BBIILIECIIEPEUNCIICHHBIE.

o0 o

Ymo maxkoe kauwecmeo npouzeoocmea?
Ka4yecTBO MaTepUaJIOB;
Ka4ecTBO TPYHa;

Ka4yecTBO 000py/10BaHMS;
Ka4yeCTBO IPOLIECCOB;

BCE BBILLIEIIEPEUNCIIEHHOE

P00 o

Ymo nonumaemcs noo ungpacmpyxmypou Cucmemvl MeHeOHCMeHMa Kavecmea?
a. CoOBOKYyImHOCTH 3HaHHH, O00OpYyJOBaHHMS M CIYKO oOecrieueHus, HEOOXOIUMBIX ISt
(GYHKITMOHUPOBAHUS OpraHU3aIUH.
b. CoBokymHOCTb 3/1aHHI U POU3BOJCTBEHHAS CpPE/ia OPraHU3aL[HH.
C. 3maHus u 3HEproodecrneYeHre opraHu3aIuu.

Ymo exntouaem npousso0cmeeHHas cpeoa opeanu3ayuu?
a. Ilpou3BojCTBEHHBI  MHUKpPOKIMMAT  (TemmepaTypa, BIIQXHOCTb,  3allbUIEHHOCTb,
OCBEILEHHOCTH U Jp.)
b. TIpou3BOJACTBEHHBI MHUKPOKIMMAT, COIMANBHBIC, TICUXOJIOTHUYECKHE M JKOJIOTHUECKHE
baxTopsI.
c. IlpousBoacTBeHHOE 000OPY/I0OBAHNE, OCHACTKA U HHCTPYMEHT.

Ymo makoe kauecmeo gpupmvi?
a. KayecTBO CUCTEMbl yIPABIICHHUS;
b. kadecTBO cECTEMBI OpraHU3aINH;
C. KaueCTBO OCHAIIEHHOCTH (PUPMBI HOBBIM 000PYAOBaHUEM;
d. kaudecTBO mepcoHaia U ero pyKOBOJICTBA;
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€. BCC BBILICIICPCUYHCICHHOC.

Kakue Oeticmeusi 00ndiCHbLI  NPEONPUHUMAMbCSA, eClu NPU  BHYMPEHHeM ayoume  Bblsi61eHbl
KpumuuecKkue Hecoomeemcmeus?

a. Koppekius.

b. Koppekrupyromye neicTBus.

C. Ilpegynpexnarouiue 1eicTBUSA.

d. Bce BbllIenepeYrcacHHOE.

Buvicwee pykosoocmeo opeanuzayuu necem omeemcmeeHHOCms 3a.
a. Pa3paboTky monuTHKU U 1eeil B 00J1acTH KayecTBa U 00ecrieueHre pecypcaMu.
b. JloBemeHwust 10 CBeeHUS OpraHU3alMy BAKHOCTH TPEOOBAHHI TOTPEOUTEIS.
C. Paspaborky pemeHudi uw JelCTBUN MO TOBBIICHHIO pe3ynbratuBHOCTH CMK u ee
IIPOLIECCOB.
d. Bce BbllIenepeunCICHHOE.

Tepmun «llpoyecc» osnauaem:
a. Pa0Oota, BeITTOIHsIEMAs IS JOCTHOKEHUS LIEJIEH B ITOCTABICHHOM 00JIaCTH.
b. CoBOKYyMHOCTh B3aMMOCBSI3aHHBIX M B3aWMOJICUCTBYIOIIMX BHIOB JEATCIHHOCTH,
PeoOpas3yIoNUX BXOIBI B BBIXO/IBI.
C. JlesaTenbHOCTH M0 MOTYYCHHIO MPOAYKIMU KaK pe3ysbTara mpolecca.

«IIpoyeccHulily no0xo0 smo:
a. OrmucaHue MPUMEHSEMBIX B OPTaHU3AIMH ITPOIIECCOB CO3JaHUS TPOTYKIIHH.
b. Cucremarnyeckass HICHTH(PHUKAIUS W MEHEHKMEHT MPUMEHSAEMbBIX TPOIECCOB U
B3aMMO/JICUCTBUS TAKUX MTPOLECCOB.
C. YmpaBlieHHE IPOIECCAMH KU3HEHHOTO IIUKJIA MTPOIYKITHH.

OmeemcmeeHHbIM npedcmasumenem pyKogooCcmaed, Omeeyaowum 3a CUCeMy MEeHeONCMeHmda
Kavecmed, Modicem ObimMb HA3HAYEH.!

a. Hawansaumk OTK

b. TIpencraButens U3 cocTaBa pyKOBOJCTBA.

C. BricokokBanupUIIMPOBAHHBIA COTPYIHUK MOAPA3CICHUS.

Ilpu coz0anuu cucmemuvl OOKyMeHmayuy npeonpusmusi, ciedyem opams 3a OCHO8Y:
a. T'ocymapcTBeHHBIEC CTaHIAPTHI U IPYTHe HOPMATUBHBIC JTOKYMEHTHI.
b. Cnoxwusiiuiics Ha IPEANPUATHH MOPSIOK PaOOTHI.
C. Paboty mpemnpusTHs ¢ y4eTOM CYIIECTBYIOMIMX TOCYJApCTBEHHBIX M MEXTyHApOIHBIX
CTaHJapTOB.

Heticmesus no ynyyuienuio 8Kiouaom 6 ceos:
a. aHANM3 W OLEHKY CYNICCTBYIOIIECTO MOJOXKEHHs Ui OINpeaeNeHHd obnacteld s
Yy YILICHHS
b. ycraHoBieHue 1enei yayqnieHus;
MOMCK BO3MOYKHBIX PELICHHH [UIsl TOCTHKCHHUS 1IeIeil;
OLICHMBAaHUE U BHIOOp peleHuit

oo

Kax conocmasnsaromes nonamus meneodcmMenma Kavecmaea u ynpaejienus Kauecmeom?
MCHC/PKMCHT Ka4€CTBa HIUPC MMOHATUA YIIPABJICHUA KaUCCTBOM;

MCHCPKMCHT Ka4€CTBa YK€ IMOHATUSA YIIPABJICHUSA KAYECTBOM;,

MCHC/IPKMCHT Ka4€CTBa KaK MOHATUC COBIIAAACT C ITOHATHEM YIIPABJIICHUSA KAYC€CTBOM;,
YIOpaBJICHUEM Ka4C€CTBOM BKIIIOYACT B ce0s moHATHE MCHCIPKMCHT Ka4€CTBa

oo o
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Cnedosanue npunyuny paboml Ha OCHO8e MOOENU O3HAYAN Nepexoo K ...... 9Many paseumus
npou3eo0Cmea:

a) UHyCTPUAIBHOMY

0) MHIUBHUIYaTLHOMY

B) PEMECIICHHOMY

') KOHTPOJILHOMY

Llexo0601i KOHMPOIL ONUPANCA HA NPUHYUNDL:
a) HAyYHOTO MEHEHPKMEHTA

0) KJIaCCUYECKOi IKOJIbI MEHEKMEHTA

B) OTPAcii€eBOr0 MEHEKMEHTA

T') BCE OTBETHI BEPHBI

Memoowvl cmamucmuuecko2o KOHMPOJISL KA4ecmea Hauauiu NPUMEHIMbCsL 8 NEPUOO:
a) 1920-1940-x rr.

0) xoner XIX B.

B) cepeauna XX B.

r) 1970-1990-x 1T

Kapmu Lllyxapma npeonasnauenvt o

a) MoJy4yeHus HH(POPMAIUU O TPOU3BOJICTBEHHOM IIPOLIECCE;
0) perucTpanuu JaHHbIX IPOM3BOACTBEHHOIO Ipoliecca

B) BBISIBJICHUSI HECITyYalHbIX OTKJIOHEHUI

I') BCETO BBIIIENIEPEUHCICHHOIO

OCHOBHOU  Xapakxmepucmukol nepexooa om mMpaOUYUOHHO2O KOHMPOIA Kadecmed K
YAPABNEHUIO KA4eCmE80OM 3aKII04Aemcsl:

a) B IIOMCKE BUHOBHBIX B HECOOTBETCTBUHU

0) B penynpexaeHuu 1epeKTOB MPOAYKIUN

B) B pa3pa00TKe MapKETUHIOBOI'O IJIaHA 10 MPOJBMKEHUIO MPOYKIINN

T') B OpraHU3aIiy OT/IeJIa TEXHUYIECKOTO KOHTPOJIS Ka4eCTBa

B o6s3annocmu compyonukog ciyscovl ynpasnenus Kawecmeom, Kak npasuio, 6Xo0sam:

a) MJIaHUPOBAHUE M KOOPIUHAIUS paboT B 00JaCTH KauecTBa BCEX MOAPA3ACICHUN TPEITPUITHS
0) pa3paboTKa HOPMATUBHO — OPTaHU3AIIMOHHBIX JIOKYMEHTOB I10 Ka4Y€CTBY

B) cOop 1 aHaNM3 MH(POPMALIMK O Ka4eCTBE MPOAYKIIUH OT MOTPEOUTENS

T') BCE BBIIIENIEPEUNCIEHHOE

Tlonamue «KomnieKCHOe ynpagieHue Kaiecmeom» Oblio 66e0eHO:
a) A. @eitrenbaymom

6) @. Kpocbu

B) K. Mcukapoii

r) [1. Ipykepom

8. Iennas peaxyus {emunea sxurouaem HeckoIvko smanos. Pacnonoscume ciedyowue smanol
8 NPABUILHOM NOpsOKe:

a) CHIKEHHE 3aTpaT

0) MOBBIIIICHUE KaYeCTBA

B) YKpEIUICHHE SKOHOMHYECKON CTAOMIIBHOCTH OPraHU3aIin

') cCOXpaHeHHe paboynx MecCT
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Huxn [emunea, unntocmpupyrowuti nPUHYUN NOCMOAHHO20 VIYYUEHUS, COCTOUM U3 HeCKOIbKUX
9Manos:

a) CTaHJapTU3alHs, BHIIOIHEHHE paboT, MPOBEpKa pe3yIbTaTOB, KOPPEKTHPYIOIINE CHCTBHS

0) IuIaHUpOBaHKE, BHIIOJTHEHUE paboT, MPOBEPKa Pe3yIbTaTOB, KOPPEKTHPYIOIINE EHCTBUS

B) MOTHUBAIXs, ITITAHUPOBAHUE, BBIIIOJTHEHUE Pa0OOT, 0OpaTHAs CBS3b

T') IPOBEPKa, ACHCTBHE, KOHTPOJIb, IUIAHUPOBAHHE

B 803podicoenuu sNOHCKOU NPOMbIUULEHHOCIU U CTIe008AHUY NPUHYUNY NOCMOAHHO20 VIyYUUeHUs.
Kayecmea O0nbULYI0 POlb CbI2PATIU!

a) K. Mcukaga

0) D./lemuHr

B) [.Tarytn

T') BCE BhIIICTIEPEUNCICHHbIC YUCHbIE

Oo0num u3 Haubonee snauumvlx npeonrodicenuti K.Ucukagvl 6 obnacmu ynpaenenus kavecmeom
A6Aemcs:

a) (hopMuUpOBaHHUE KPYKKOB KauecTBa

0) BbABIOKEHUE KoHLenuuu «Homb nedexton»

B) iuks1 PDCA

r) GOpMYITHPOBKA CEMU CMEPTEIBHBIX OOJIE3HEN MPEATPUATHS

OcHogoii ycnexa npoepammsl « Honw degpekmosy cman npunyun:

a) HEIOMyCTUMOCTH HW3HAYAIBHOIO YCTAHOBJCHHS KAaKOro- JHOO MPHEMIIEMOTO YPOBHSI
Ie(EKTHOCTH

0) Ha3HAYEHHsI JOMYCTUMOIO0 MUHUMAJIBHOTO YPOBHS eEKTHOCTH

B) OIpE/IETICHHs] OTBETCTBEHHOCTU PYKOBOJCTBA 33 KaXKIbIHA JEPEKT

I') YBOJBHEHHUS UCIIOJIHUTES IPU OOHAPYKEHHH MUHHUMAIBHOTO Je(eKTa

llepsas cucmema ynpasnenus xawecmseom, pazpadbomannas 6 CCCP, — smo:
a) KCYKII

6) BUII

B) CBT

r) HOPM

Konyenyus, komopas exniouaem 6 cebsi NOJOMCEHUsL 6CeX OPY2uUx, - IMo:
a) TQM

6) TQC

B) CWQC

I') HET IPaBUIILHOT'O OTBETA

O6€CI’Z€H€HZ/I€ NOCMOAHHO20 pocma Kavecmea U MEXHUYECKO2O0 YPOBHA npodym;uu 6
coomeemcmeuu ¢ NIAHOBLIMU  3A0AHUSIMU, 3aNpocamu  nompebumenei u mpebosaHusIM
cmaHdapmoe —omo.

a) CbT

6) HOPM

B) KCYKII

r) KAHAPCIIN

B memooe oyenku cmenenu 3penocmu opeanuzayuu 6 o01acmu Kaiecmed, npeooHceHHOM
@.Kpocou, yuumwvieaemcsi:

a) craryc OTJAelia KadyecTBa Ha NPEANPUATHH, OTHOIIEHHE PYKOBOACTBA MPEANPUITHS K
mpoOjeMaM KauecTBa
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0) mpuHNMaeMble MEpBhI 10 MOBBIIICHUIO KAYECTBA, a TAK)KE CPEICTBA U METO/bI UCCIIEIOBAHUS
po0OJIeMbl KauecTBa

B) YPOBEHb PacX0/JI0B Ha Ka4e€CTBO B IIPOLIEHTaX OT 00I11ero 000poTa NpeAnpUsITUs

I') BCE BBIIIENIEPEUNCIEHHOE

B ocnogy cmanoapmoe na CMK UCO cepuu 9000 6vi1u nonodicersi:

a) HaIlMOHAJIbHBIC CTAHIAAPTHI M JIy4IIHe NMpakTuku npeanpustuii CIIA

0) HaLIMOHAJIbHBIE CTAHAAPTHI U JIyYIlIUE MPAKTUKU €BPOIIEUCKUX OpraHu3aluii
B) HAIlMOHAJIBHBIC CTAHJAPTHI U JTyulue npaktuku npeanpustuit CCCP

T') BCE BBIIIENIEPEUNCIEHHOE BEPHO

Kosppuyuenm rauecmea mpyoa 6 cucmeme 6e30epekmno20 u320MoGIeHUs NPOOYKYUU
onpeoensaemcs Kak:

a) oTHomeHue KoiuuecTBa m3nenuil, npuHATeix OTK ¢ mepBoro mpeawsiBiaeHus, Kk oOmemy
KOJIMYECTBY M3TOTOBJICHHBIX U3EIINN

0) oTHOILIEHHE OOIIETO KOJMYECTBA U3TOTOBICHHBIX M3ACTHI K KOJTUYECTBY U3JCINHN, TPUHITHIX
OTK c nepBoro npeabsBiaeHUs

B) OTHOILIEHHE KOJMYECTBA M3TOTOBICHHBIX M3ACIHI K KOJMYECTBY pabounX, y4acTBOBABIIUX B
UX U3TOTOBICHUU

') OTHOILIEHUE KOJIMYECTBA U3OTOBIEHHBIX U3enuil, npuHaTeix OTK ¢ nepBoro npenbsaBieHus,
K HOpME BbIPAaOOTKH 3a EPHOA

Ipumepwt 3a0anuii
3aoanue 1.

1. Onummre pasHUIy MEKAY MOHATHSAMH «KOHTPOJIb KAa4eCTBa», «0OECICYCHHE KAdeCTBa» H
«BceoOIIee ympaBIeHUE KadeCTBOM». UTO O3HA4YaeT TEPMHH «BCEOOIEe», «TOTAIBHOE» B
KOHIIETITH BCEOOIIETO yIPaBICHHUS Ka4eCTBOM ?

2. llepeuncnure 14 npuniunos [lemunra. CpaBHute ux ¢ npuHuunaMmu BeeoOuero ynpasneHust
KauecTBOM, 0003HaueHHbIMU B cTangaptax MCO 9000

3. OcHOBBIBasiCh Ha COZAEpKaHWU 0a30BBIX MONIOXKEeHUH ¢unocodun [lemunra, o0bequuuTe 14
NPUHIIAIIOB YIIPABJICHUS, IPEIJI0KEHHBIX YYCHBIM, B CIICAYIOIIUE IPYIIIIBL:

1. mwmccus opraHH3anuH

2. 1enu B 00JIaCTH KauyecTBa

3. mpeobpazoBaHue GHIOCOPUHN MEHEIKMEHTA

4. pabota B KOMaH/e

5. coBepIIeHCTBOBaHME B3aMMOJICHCTBHSI PYKOBOAUTEICH M COTPYAHUKOB OPTaHH3aLUH

4. OxapakTepu3yiTe OCHOBHbIE MOJIOXKeHUs KoHLenuu TQM. B yeMm 3akmouaercs ee oTiuume
OT TPaJIMLIMOHHBIX MTOAXO0/I0B?

5. O6ocnyiite HeoOxonumocTh pazpadotkn MUCO cepun 9000. KakoBbl MPUUYMHBI, 10 KOTOPHIM
OTEUYECTBEHHbBIE MPEIIPUITHS BHEIPSIIOT JaHHbIE CTAaHAAPTHI B IPAKTUKY CBOEH JESITEIbHOCTH?

3aoanue 2.

3aMoiHUTE CPAaBHUTENBHYIO TaOJIMIly pa3BUTUS HCTOPUYECKUX TOIXOAOB K YIPABICHUIO
KadecTBOM Ha 3anane u Poccuu. Mcnonesyiite opmy, npeacTaBiIeHHYIO B TabIHIIE.

I/ICTOpI/I‘{eCKI/IC MoAXOJbI K YIIPABJICHUIO KAYECTBOM



19

Ne Bpemennoi Ha 3anane B Poccun Paznnuus Cxoxue
nepuos XapaKTEePUCTHKHU

3aoanue 3.

Ommbo4HO mMoNaraTh, 4YTO CTPEMJICHHE K TIOPSAKY W JUCHUIUIMHE, >KEJaHWE BBIMYCKATh
MPOIYKIMIO BBICOKOTO KauecTBa 4UyXKIbl poccusHaM. B 3ToM HeTpyaHO yOemuThCs, MPOYUTaB
Vka3 Ilerpa I ot 11 suBaps 1723 roga: «lloBeneBato xo3suna Tynbckoil ¢adbpuku Kopaumy
benormnasoBa 6UTh KHYTOM U COCJIATh Ha pabOTy B MOHACTBIPH, TOHEkKE OH, MOJIEL, OCMEIIUIICS
Boiicky ['ocynapeBy mponaBarth HerogHele numanud u ¢ysen, crapumny duaopa dykca Outh
KHYTOM U cociaTh B A30B, IIyCTh HE CTABUT KJeHMa Ha IIoXue pyxbs. [Ipukazano opyxelHon
kaniensipuu u3 I[lerepOypra nepeexats B Tylly U I€HHO M HOIIHO OJIOCTU UCIPABHOCTH PYKEH.
[TycTh npsiKM U TOJBSYHE CMOTPSAT, KaK ajibJepMalibl KieliMa CTaBsT, Oy/ie COMHEHHE BO3bMET,
CaMUM IIPOBEPSITH U OCMOTPOM, U CTPENb0010. A /1Ba PY>Kbsl KQXKIBIA MECSI] CTPEIIATh, ITOKA HE
ucnoptsrcs. byne 3aMuHKa B BOMCKE MPUKIIOYATHCS MPU CPAKEHHUH 0 HEAOIIISIAY AbSKOB U
NOABSYNX, OUTh OHBIX KHYTHSIMH M HEHIAJHO .............. ». Mooxcno au Hazeamv cmpax
HAKA3aHUA YHUGEPCAIbHLIM CPEOCHEOM nosbluieHus Kavecmea npodykuyuu? OoOvacHume
ceou omeem.

Keiicol

Memodonozuueckue 0CHO8bI YNpagienus Kauecmeom Ha ocHose cmanoapmos UCO
OcHosnvie mpebosanus cmanoapmos UCO cepuu 9000 k cucmemam meHeOicMeHma Kavecmea
(CMK), ocobennocmu cucmemmo2o u npoyeccHo2o nooxo0a K MeHeodCMeHmy Kavecmada

Keuc 1. «Illemnsa kauecmea»
Llenp 3aHATHS — U3yUEHUE CTPYKTYPHI «IETIU KaUueCTBa» U €€ JIEMEHTOB.

Mogenp meTin KadecTBa BKIIOYAeT B ceOs1 OXuOaHus KIHEHTOB. OTaenbHbIE YacTH
nporecca Wi ¢asbl Mporecca ONpenesiioT BUIbl OTBETCTBEHHOCTH, KOTOPBIE OIMUCHIBAIOTCS
JeMEHTaMu KadecTBa.  [lo3TOMy «IeTyisi KayecTBa» OXBAaThIBACT KaK IUJITAHUPOBAHUE U
pa3paboTKy, Tak U MPOU3BOJCTBO. B 0011eM mpoliecce Mpou3BOICTBA KaKasi 00JIaCTh BHOCHT B
KauecTBO CBOM BKJaJ. TOJMBKO OBJAJEB BCEMH YacTsIMU B TPOIIECCE€ MPOM3BOJICTBA, MOXKHO
JIOCTHYb BBICOKOT'O KaueCTBa KOHEYHOTO MPOAYKTa.

«ITeTnst KauecTBa» CUMBOJIM3UPYET TaK)Ke MOHUMAHUE TOTO, YTO KaXK/IbIH B OpraHU3aIluu
SBIISIETCS OJHOBPEMEHHO KIUEHTOB U MOCTaBIIMKOM. CHCTeMa KauecTBa pa3pabarhiBaeTcsl C
Y4€TOM KOHKPETHOM JEesATEIbHOCTH OpraHU3alliH, HO JIIOOOM Ciyyae OHa JOJDKHA OXBaThIBATh
BCE€ CTaJUU KU3HEHHOTO LIUKJIA MPOAYKIIMHN — «IETJIH Ka4eCTBa.

Cxema «IeT/IM KadecTBa» MoKa3aHa Ha puc. 1.
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Puc. 1. «Iletis xkauecTBay
Iopsinok paéoTsl:

1. OG6pa3oBarh HECKOIBKO pabOYMX TPYII YUCIEHHOCTHIO HE OoJiee 4-5 yesloBeK.

Be1Opath npoayKT, IPOU3BOICTBO KOTOPOI'O Bbl COOMPAETECH OPraHU30BBIBATD.

3. Tlomp3ysice «meTyiell KadecTBa», ONPEACTUTEe BCE JKU3HEHHO BaXKHBIC CTaJUH
IPOM3BOJICTBA BHIOPAHHOTO BaMH, MPOAYKTa HAayMHAas C MapKeTHHIa W 3aKaH4MBas
YTHUIN3ALHECH.

4. Pa3paboTaiiTe cxeMy OpraHU3allMOHHON CTPYKTYPbI BallIETO MPEAIPUATHSL.

5. Paspaloraiite MmaTpully pacnpenenenus QyHKUUN M0 «IIETe Ka4eCTBay.

[To BeprukampHOH ocu 0003HAubTe OTal JKU3HEHHOIO IMKJIA B COOTBETCTBUU C

pa3paboTaHHOW «IeTied KauecTBa», IO TOPU3OHTAIBHOM - CIy’)KObl W OTHENbl B

COOTBETCTBUH C Pa3pabOTaHHOM OpraHW3aLMOHHON CTPYKTYPOH MpennpusTusl.

6. VYkaxwure nepeueHb HEOOXOAMMBIX MEPOIIPHUITHN TTOAIEMEHTHO:

no

e IIpoekTupoBanue u pa3padOTKa TEXHUYECKUX TPEOOBaHUM;
e MarepHuaabHO-TEXHUUECKOE CHAOKEHUE
e [loaroroBka u pazpaboTka MPOU3BOJICTBEHHBIX MPOIIECCOB.
Pa3pabaTsiBaeMble MepONpUATHS KENATEIbHO CTPYKTYPHUpPOBATh IO 3TamaM U MPEJCTaBUThH B
BUJIE MaTPUI] UM TAOJIHII.
7. Jlaiite Ha3BaHue BamieMy NpoAykTy. Kakue meponpusiTusi Bbl 3aIUlaHUpyeTe, 4TOOBI
HOBBICUTh YPOBEHb KOHKYPEHTOCIIOCOOHOCTH?
8. Tlo pesynbTaTam MpoJieTaHHON pabOThl 0(hOPMHTE OTUET.

Otuet no dopwme:
1. Ha3Banwue TeMbI U 11eJTb PAOOTHI
2. BrImonHeHHbBIE 3a1aHUSA
3. PexomeHmanuu mo MOBBIIIEHUIO KOHKYPEHTOCTIOCOOHOCTH
4. BriBogsl
B BBIBOAAX HOKHBI OBITH 0000IIEHBI PE3yIbTaThI BHITOIHEHHOW PabOTHI.
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Memooonozuueckue 0CHO8bl ynpagsieHus Kauecmeom Ha ochose cmanoapmos HCO
Ocnoenvie mpebosanua cmanoapmos UCO cepuu 9000 k cucmemam meneodrxncmenma
kauecmea (CMK), ocobennocmu cucmemnozo u npoyeccHozo nooxo0a K MeHeoOHcMeHny
Kauecmea

Keiic 2. SWOT-ananu3 B ¢popMUPOBAHMH MUCCUH U 1leJIell B 00J1aCTH KayecTBa

Heas padothl: u3zydenue Meromuku npumeneHuss SWOT-ananu3 npu paszpaboTke u
BHEJJPEHUHU CUCTeMbl MeHekMeHTa kadecTBa (CMK) Ha npousBojacTBe.

UTo0Bl YCIIENIHO BBDKUTH B JIOJTOCPOYHOM MEPCIEKTUBE, OpPraHu3allvs JOKHA YMETh
MIPOrHO3UPOBATh TPYAHOCTH, KOTOPbIE MOT'YT BOHUKHYTh Ha €€ IMyTH B OyIyIlIeM, U ONpeaessiTh
HOBBIC BO3MOXHOCTH Juisi Hee. [lodTOMy NpHMEHEHHE HMHCTPYMEHTOB CTPaTErHUeCKOTO
yIOpaBlIeHUS! TO3BOJISICT M3YyUUTh BHEIIHIOI CpeAy, KOHIIEHTPUPYET BHMUMAaHHE Ha BBIACHEHUU
yYIPO3 ¥ BO3MOXKHOCTEH, KOTOPBIE TAUT B ceO€ BHEIIHSS Cpe/a.

UTo0bl yCHENHO CHOPAaBIATHCSA C YIpo3aMu U JIEHCTBEHHO HCIOJIb30BaTh BO3ZMOXKHOCTH,
HEJOCTAaTOYHO TOJBKO OJHOTO 3HAaHMS O HUX. MOXHO 3HaTh 00 yrpo3e, HO HE HMETh
BO3MOXXHOCTH MPOTUBOCTOSITH €l U TEM CaMbIM MOTEPIIETh OPAKECHHUE.

Takke MOXHO 3HaTh OO0 OTKPBIBAIOIIMXCS HOBBIX BO3MOXKHOCTSX, HO HE 00JamaTh
MOTEHIIMAIOM, YTOOBI HCIIOIH30BATh HX.

CunpHbIC U clabble CTOPOHBI BHYTPEHHEH Cpebl OPraHU3aIMK B TaKOH Ke Mepe, Kak U
YIPO3bl U BO3MOXHOCTH, OMPEAEISAIOT YCIOBUS YCHEIIHOTO (HYHKIIMOHUPOBAHUS OpPraHU3AIIHIA.
[ToaTomy cTparerudeckoe yrnpaplieHUE TIPY aHAIM3E¢ BHYTPEHHEH CPEIbl MHTEPECYyeT UMEHHO TO,
KaKhe CHIIbHbIE M clladble CTOPOHBI HMEET OpraHu3anusi B I1E€JIOM M OTHCNbHBIE ee
COCTABJISIOIIHE.

Jlns pemieHus: MOJOOHBIX 3aJad MPUMEHSIOTCS PA3IMYHBIE METOJbl aHAIHM3a CPEIbl
opranu3zanuu, ocooenno SWOT-ananus.

ITocpeacrBom merona SWOT ynaeTcss yCTaHOBUTH JIMHUU CBSI3M MEXKIY CHIBHBIMH H
CTa0BIMH CTOPOHAMHM OPTaHU3aIMHU, BHEITHUMHU YTPO3aMH U BO3MOKHOCTSIMH.

Metononorus SWOT mnpeanonaraeT cHayana BBISICHEHHE CUIBHBIX M CIA0bIX CTOPOH, a
TaK)Ke yrpo3 ¥ BO3MOXKHOCTEH, a Jlajiee — YCTAHOBIICHUE TICTIOYCK CBSA3CH MEXKIY HUMHU, KOTOPBIC
B JJaJIbHEHIIIEM MOTYT OBITh MCIIOb30BaHbI 11 (GOPMYIMPOBAHUS CTPATETUH OPTraHU3alINH.

CHayasia, C Y4YeTOM KOHKDETHOW CHTyallid, B KOTOPOH HaXOJHUTCS OpTraHU3aIus,
COCTaBISIIOTCS TIEPEYHU €€ CIa0bIX U CHIIBHBIX CTOPOH, YTPO3 H BO3MOXKHOCTEH.

CunbHble cmopoHbl OPTaHU3AIIH:

e permyTanus COIUAHON, HAJEKHOU, (UHAHCOBO YCTOMYMBOM OpraHU3aIliu;

THOKOCTh pearupoBaHUs HA U3MEHEHUS;
JTUAEPCTBO PYKOBOIUTEIIS;
KOHIIEHTpAIlMsl yCUITUI Ha TPOU3BOJICTBE MEPCIEKTUBHON MPOAYKIINY;
TuBepcu(UKAIS TPOU3BOICTBA;
HaJIM4YUE TOBAapHOro moptdens (T.e. «3amacHble TOBAPbI», K MPOU3BOJACTBY
KOTOPBIX OpPTaHM3AIMS MOXKET OOpaTHTBCS B Cydac CHIDKCHHS HHTEpeca K
MPOU3BOJUMOMY B TEKYIIIUH MOMEHT TOBApY);
BBICOKOE Ka4eCTBO TOBApPOB;
COBpPEMEHHOE 000pyI0BaHHE;
HAJIMYUE BICOKOKBATU(UIIUPOBAHHOTO U UCTIOIHUTEIBHOTO TIEPCOHANA;
MPOYHE MAPTHEPCKUE CBS3H.
Cnhaobvie cmopoHbl OpraHu3aluu:

® HH3KOE Ka4eCTBO MPOAYKIIUH;

e ycrapesluee 000pyI0BaHHE;

® HEIOCTATOYHBIN MPOQecCHOHANIN3M MTEPCOHANA,

® HEMPOYHBIC MO3UIUU HA PHIHKE,
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e HEXBaTKa COOCTBEHHOTO KalHTala;
® OTCYTCTBHUE CBSI3€H BO BIACTHBIX CTPYKTYpaXx;
® OTCYTCTBHE TOBAPHOTO MOPTQEIs.
Bo3moscnocmu opranuzanuu:
®IIPOTHO3UPOBAHNE PEATHHO CYIISCTBYIOIIUX W JOMOJHUTEIBHBIX MOTpeOHOCTEH
MOKYyTaTee;
®BBICOKAS MIOKYIaTeIbHAasi ClIOCOOHOCTh HACEIICHUS;
®OCBOCHHE HOBBIX PHIHKOB COBITa;
eHAJTMYME BO3MOKHOCTEH IS MCIOJB30BaHUS MHHOBALMOHHBIX TEXHOJOTHH W METOIOB
YIpaBIICHUS;
e [IpUBJICUCHUE JTOMOJHUTEILHOTO KaluTala;
¢c1ab0CTh KOHKYPEHTOB;
e HAIMYNE EMKOU CHIPhEBOM 0as3bl;
®HAJTMYKE PHIHKA BHICOKOKBAIU(PUIIMPOBAHHON paboueit CUIIBI.
Yeposwr:
CUJIbHBIC KOHKYPEHTHI;
OTCYTCTBHE BO3MOKHOCTH IOBBIIICHHS KAYECTBA TOBApOB;
OrpaHMYeHHAas MOKYIATEeIbHAs CIOCOOHOCTh HACENICHUS;
KpU3HCHAs WIH JENPECCUBHAS CUTYallUs B SKOHOMUKE;
UHOISAIHUSA C MaJONIPOTHO3UPYEMBIMU TEMIIAMU;
TEKy4ecTb KaJIpOB;
HeCTaOUIIbHBIE TAPTHEPCKUE OTHOIICHUS;
OTCYTCTBHE IMOCTOSHHOTO UCTOYHHKA CHIPHSI.

[Tocne TOro Kak COCTaBIIEH KOHKPETHBIM CIIMCOK CIa0BIX W CHIBHBIX CTOPOH OpTaHM3alUH, a
TaKKe YIpo3 ¥ BO3MOXKHOCTEH, HACTYIaeT dTall yCTAaHOBJICHHS CBSA3EH MEX/Ty HUMH C TOMOIIBIO
matpuisl SWOT (Tabnuma 1).

Tabmuma 1.
Matpuna SWOT
SWOT-ananus Bo3moxxnoctu VYrpo3sl
1 2 - n 1 2 - m

CunbHbIe 1
CTOPOHBI 2
Kk
Cnabsie 1
CTOPOHBI 2
I

Matpuna mnpenHazHadeHa g (GOpMYJNIHMpPOBaHMS Ha KaXJOM €€ IoJie MapHBIX
XapaKTePUCTHUK, CBUCTEIbCTBYIOMINX O (GaKTHUECKOM MOJIO0KEHUN OPTaHU3AIIH.

CneBa BBIIENSIOTCS /ABa pasjiena (CHIbHBIE CTOPOHBI, Ci1a0ble CTOPOHBI), B KOTOpHIE
COOTBETCTBEHHO BHOCSTCSI BCE BBIABJICHHBIE HAa NEPBOM dTalle aHalu3a CHJIbHBIE M cialble
CTOPOHBI OpraHu3zaluu. B BepxHel wYacTH MaTpulbl TakKe BBIIEISAIOTCA JBa pasjesa
(BO3MOKHOCTH M YTPO3bI), B KOTOPBIE BHOCSATCS BCE BBISIBIIEHHBIE BO3MOKHOCTH U YTIPO3bI.

Ha nepeceuenun paszgenoB oOpasyercst yetbipe moiist: Nel (cmia m BO3MOKHOCTH); No2
(cunma u yrpo3ssl); Ne3 (cmabocte ¥ BO3MOKHOCTH); Ned (cmabocTth u yrpossl). Ha kaxmom u3
nojiel HeoOXOJUMO pPacCMOTPETh BCE BO3MOXKHBIE MApHble KOMOMHALIMM W BBIACIUTH TE,
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KOTOpBIE JOJDKHBI OBITh YYTEHBI TPU pPa3padOTKE CTPATErWy TIOBEACHUS OpPTraHU3allul |
OIIpE/ICTICHUY LIeJIel B 00JIaCTH YIIpaBJICHUS KAYECTBOM.

B orHomenun Tex map, KOTOpble ObulM BbIOpaHBI ¢ mosiss Nel, ciemyer paspaboraTth
CTPATETHIO IO HCIOJIb30BAHUIO CHJIBHBIX CTOPOH OPTaHU3aIlMH, YTOOBI MOJYYUTH OTAA4YYy OT
BO3MOXKHOCTEH, KOTOPBIE MOSBIIIMCH BO BHEIIHEH cpene. Jlis Tex map, KOTopble OKa3aJluch Ha
nosie No2, cTpaTterus JODKHA OBITh MOCTPOCHA TaKMM 00pa3oM, YTOOBI 32 CYET MOSBHBIIUXCS
BO3MOXKHOCTEH MOIBITATHCS MPEO0IETh UMEIOIIUECS B OPraHU3aIluK Cl1a00CTH.

Ecnu napa naxonutcs Ha none Ne3, To cTparerus JOJDKHA MPENoiIaraTb HCIOIb30BaHNE
CHJIBI OpraHW3allMy JUIs yCTpaHeHus yrpo3. Hakowem, misi map, Haxomsmmxcs Ha mose Ned,
opraHu3anysl JO0JDKHA BbIpaOaThIBaTh TaKyl0 CTpPATETHIO, KOTOpas IO3BOJIMIA Obl e Kak
U30aBUTHCS OT CIIA0OCTH, TaK M MOIBITATHCS MPEIOTBPATHTh HABUCIIYIO HAJl HEH yTrpo3y.

[Tpu 3TOM, ClleayeT MOMHUTh, YTO BO3MOKHOCTH MOTYT JIOCTATOYHO JIETKO MEPEHTH B
KaTeropuI0 yrpo3: €ClIM OpraHu3alys HE BOCIOJb3YeTCS TaKOW BO3MOXKHOCTBIO, €IO
BOCITIOJIB3YIOTCSI KOHKYpPEHTHI. Takoe ke MOHMMaHWE XapaKTEePHO Ui Yrpo3bl: MPU YMEJIOM
UCITIOJIb30BaHUM BO3MOXKHO €€ TMpEeBpalleHHe B BO3MOXHOCTh. Tak, yrpo3a BBITECHCHUs
OpraHu3aliy C PhIHKA KOHKYPEHTOM MOXET pacCMaTpUBAThCs OpraHU3aIMel KaKk BO3MOKHOCTh
3aBOCBAHMUS PhIHKA (HAIIPUMED, HA OCHOBE arpECCHBHOTO MAPKETHHTA).

Hns yenemmaoro npumeHenus Merogoiorun SWOT — anannsa HE0OXOAMMO HE TOJIBKO
BBISIBUTh BO3MOXXHOCTH M YTPO3bl, HO M ONpPEICIINTh, HACKOJIBKO OHU BAXKHBI M 3HAYUMBI JIJIS
OpraHu3aInHg.

JIns  OLEHKM BO3MOYKHOCTEM MPHUMEHAETCS METOJ MO3MLUHOHMPOBAHUS KaXIOu
KOHKPETHOH BO3MOXKHOCTH Ha MAaTpHUIle BO3MOXKHOCTEH (Tabmuma 2). Marpuia CTpOUThCS
CICIYIOIIMM 00pa3oM: CBEpXy OTKJIAJBIBACTCSI CTENECHb BIMSHUS BO3MOXHOCTH Ha
JEeSTEIbHOCTh OpraHU3aliy (CUJILHOE BIUSHUE, YMEPEHHOE, MAJIOE); ClIeBa — BEPOSITHOCTh TOTO,
YTO OpPTraHMU3aIUsl CMOKET BOCIIOIB30BATHCSI BOZMOKHOCTHIO (BBICOKAS, CPEIHSSI, HU3KAsl).

Tabmmma 2.
MaTpuua BO3MOKHOCTEM
BepostHOCTB Bimstnue BO3MOKHOCTENW HAa OpraHU3aIuio
HCIIOIb30BaHUA
BO3MOYKHOCTEN CUJIBHOE yMEpPEHHOE Majoe
Bricokas ITome Nel ITone Ne2 ITone Ne3
Cpennsis TTome Ne4 ITome Ne5 TTome Neb6
Huskas ITome Ne7 ITome Ne8 TTone Ne9

[TonydyeHHbIe BHYTPU MAaTPHIIBl I€BATH MOJEH BO3MOKHOCTEH MMEIOT pa3sHOE 3HAUYCHUE
JU1st opranuzanuu. Bo3amoskHOoCTH, Tonaaromnie Ha mojs 1, 2 u 3 uMeroT 00JIbIII0e 3HAYCHHE TS
OpTraHM3aIH U UX HaJ0 00s3aTeNbHO UCIIONIb30BaTh. BO3MOXHOCTH, TIONagaroye Ha mous 6, 8,
9 HpaKTI/IT-IGCKI/I HEC SaCJ'IY)KI/IBaIOT BHUMAHUSL. B OTHOIIICHUU BO3M0)KHOCT€I\/JI, IIOIIABIIINX Ha
OCTaBIIIKECS TOJIS, PyKOBOJCTBO JOKHO MPHHSTH MO3UTUBHOE PEIICHUE OT UX MCIOIB30BaHUS,
€CJIM OpTaHM3aIUs PACIoiaraeT JOCTATOYHBIM KOJTMIECTBOM PECYPCOB.

IToxokass MaTpuia cocTaBiseTcs M OmeHku yrpo3 (tabmuma 3).  Ceepxy
OTKJIAABIBAKOTCS BO3MOJXHBIC IIOCIICACTBHUA IJIs1 OpFaHI/ISaHI/II/I, K KOTOpBIM MOXKET HpI/IBeCTI/I
peanu3anusi yrpo3sl (pa3pylIieHHe, KPUTHUYECKOE COCTOSIHHE, TSDKEIOE COCTOSIHHE, <«JIeTKHe
ymmOb»). ClieBa OTKIIAJBIBACTCS BEPOSTHOCTH TOTO, YTO yIrpo3a MOXET OBITh pean3oBaHa
(BBICOKASI, CpEIHSISI, MaJias).

Tabmwna 3.
Marpuua yrpos
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BepositHOoCTB BnusiHue yrpo3 Ha opraHu3aiuio
peanzanuu yrpos pa3pylIUTENIbHOE KPUTHYECKOE CUJIbHOE HE3HAYUTEIbHOE
Bricokas ITone Nel ITone Ne2 [Tone Ne3 [Tone Ne4
Cpenusis [Tomne No5 [Tone Ne6 [Tone Ne7 [Tone Ne8
Husxkas ITosie Ne9 [Tosie NelO ITosie Nell [Tone Nel2

Yrpo3sl, nomanaromue Ha modist Nel, 2 1 5, oueHb OmacHBI ISl OPTaHU3aIuu U TPEOYIOT
HEMEJICHHOTO M 0053aTeIbHOT0 YCTPAHEeHUS. YTPO3bl, momnasiinie Ha 1ot Ne 3, 6 u 9, m0mKHBI
HaXOAMUTCS B IOJ€ 3PEHHS BBICIIETO PYKOBOJACTBA M OBITh YCTpPaHEHbI B IEPBOCTEIIEHHOM
nopsiaike. Yrpossl, Haxomsdmmecs Ha moisx Ned, 7 um 10, TpeOyrOT BHUMATEIBHOTO U
OTBETCTBEHHOTI'O MIOJIX0/Ia K UX YCTPaHEHHUIO.

VYrpo3sl, nonasmue Ha mosst Ne§, 11 u 12, Takxke He AOHKHBI BBINAAATh U3 MOJISI 3pEHUS
PYKOBOJICTBa OpraHm3ainuu. B TakoM ciayyae HEOOXOJUMO BHHMATENBHO OTCJIEKUBATH HX
pa3BUTHE, XOTS MIPH 3TOM HE JOJIKHA CTAaBUTHCS 3a7a4a UX NIEPBOCTEIICHHOTO YCTPaHEHUSI.

Taxum o6paszoMm, cMbicn u HazHadyeHne SWOT — ananmuza — 3TO MOMCK KOHKYPEHTHBIX
MPEUMYIIECTBA OPraHU3alUH, TO3BOJISIONINX IMOBBICUTh HE TOJIBKO KaueCTBO MPOJIYKIIMH, HO U
KOHKYPEHTOCIIOCOOHOCTh OpraHU3allid B IIeJIOM. BBISBICHHBIE NPEUMYIIECTBA TMO3BOJIST
c(hOpMYyJIMPOBATh MUCCHIO, OTIPEICIIUTh IIEJICBbIC OPUEHTUPHI U 00OCHOBATH BHIOOpP CTpaTeruu
pa3BUTHS OpraHU3aAIIH.

3aoanue. OO0 «DHEProCcTpOMPEMOHT» 3aHUMAETCSI PEMOHTOM U  MOHTAXOM
CTPOUTEIIGHON TEXHHKH HEOOJBIION HOMEHKIATYpHl. JlecaTh JieT paboThl Ha PBIHKE
3HAYUTENIbHO YKPENWIM €ro MO3MUIMH, a BBIPOCIINE BO3MOKHOCTH IO3BOJISIIOT PACHIMPUTH
HOMEHKJIATypy HE TOJBKO OKa3bIBA€MbIX YCIyr, HO M OCYHIECTBIISATH pa3pabOTKy U
MIPOU3BOJICTBO HEKOTOPBIX BUAOB HOBOM TexHUKU. Kpome Toro, OOO «3HeproctpoipeMoHT»
UMEeT TOTCHIMAJIbHBIC BO3MOXXHOCTH JIJISi OKa3aHWUsS JAPYTUX ycIyr (PEeMOHT 3HaHHUA W
COOPYXEHHH 1 00yueHue JIIo/Iel 10 HEKOTOPHIM pabouuM crieluanbHOCTAM). OIHAKO IS 3TOTO
HE0OXOAMMO TTPOU3BECTH MOJIEPHU3AINIO 000pYAOBaHUS, HAOpaTh JOMOJHUTEILHBIN MTEPCOHAI,
a TpemnojiaBaTesield MOJrOTOBUTh CaMOCTOSITENBHO MO0 HabpaTh CO CTOPOHBI Ha MOCTOSHHYIO
paboTy MM TOIBKO HAa HEOOXOAUMBIN TTEPUOI.

PykoBozacTBO mpuHsIIO pemieHue BHeApuTh U ceptudunupoats CMK. [lns storo, B
MEePBYIO ouepeib, TPeOyeTcsl MepecMOTPETh MUCCHIO OpTraHU3aIlMH, €€ CTPATeTUIO W 3aJa4d U C
sToM 1enbo mpousBectd SWOT- aHanu3 1o npeanokeHHON METOIHKeE.

ITopsinok padoTbI:
1. OGpa3oBaTh HECKOJIBKO pabOYMX I'PYMI YUCIEHHOCTbIO HE OoJiee 4-5 yenoBek.
2. BroiOpatb Benyliero, KOTOpblii OyJeT KOOpAUHUPOBATh padOTy IPYIIIbI.
3. Hcnonp3yro MeTon «Mo3roBoi arakmy», npoussect SWOT- ananms.
4. CoctaBuTb 0oTUeT IO padore. OTUET JOKEH COJIEPHKATh:
"Ha3BaHME TEMBI U [IEJTb Pa0OTHI;
® BBINTOJIHEHHBIE 3a/1aHUS;
"peKoMeHJanu 1Mo  GOpMyTUPOBaHUIO Muccud, crpareruii u  1eneir OO0
«OHEProcTpoRpPEeMOHTY;
" BBIBOJIBI.

Tpebosanusn Kk nepexody om KoHyenyuu KOMREmeHmMHOCMb NEPCOHANA K KOHUenyuu
Komnemenmuocmy opzanuzayuu 6 eepcuu 1SO 9001:2015. Konuyenyua npunamusn
peuwtenuit na ocrnoee oyenku puckoe 6 CMK eepcuu I1SO 9001:2015
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Keiic 3. PazpaGoTka u onpenesieHue nokasareJieid npoueccon
CHCTeMbI MEHE)KMEHTAa KauecTBa

Heas padorel: M3yunTh criocoObl pa3paboTKU U ONpeAeTeHus MoKa3aTesaeid mpoIeccoB

CMK.

Bo Bpems peamm3anuy IpPOLECCHOTO MOAXOAA OCHOBHBIE TPYAHOCTH BO3HHKAIOT C
OIIpEe/ICICHHEM KpUTEepHueB S(PPEKTUBHOCTH pE3yJIbTATUBHOCTH IIPOLECCOB U pa3pabOTKON
METOAMKH cOOpa u 00pabOTKH TaHHBIX.

Pexomenayercss mpoBOIUTH OLEHKY 3(P(EKTHBHOCTH M PE3yJbTATUBHOCTH IO TpPEM

COCTaBJISIOLIM:
1. HOKa3aTesy pe3yJbTaTUBHOCTH Mpoliecca (KauecTBa oneparuii);
2. II0Ka3aTeN! BbIXO/a Mpoliecca (KauecTBO NPOAYKTa, YCIYTH);
3. IIOKa3aTesy y10BIETBOPEHHOCTH OTPEOUTEIS.

B craamapre MUCO 9000-2015 mox as¢pgexmusnocmovro nOHUMAETCS CBSI3b MEXKIY
JIOCTUTHYTHIM PE3yJIbTATOM U UCIOJIB30BAHHBIMH PECYpCaMu, HapUMep, OTHOIICHUE MPHUObLIN

K 3aTpaTraM.

Pe3ynbTraTUBHOCTB Ipolecca MO JaHHOMY CTaHAapTy -

9TO CTCIICHb Ppcain3allnun

3alUIAHUPOBAHHOM JEATEIBHOCTH M JOCTHIXKEHHS 3alUIAaHUPOBAHHBIX PE3yJIbTAaTOB, HAIPUMED,
OTHOIIICHHE TUTAHOBBIX MOKa3aTesel K (PaKTHIeCKUM.
Kputepuu u nokazarenu 3¢pHeKTUBHOCTH U Pe3yJIbTATUBHOCTH MPOLIECCOB, YKa3aHHbIX B
KauecTBe OCHOBHbIX B cranaaprax MCO cepun 9000, MoryT paspabaTbiBaThbCsi pa3HbBIMU
croco0amMH B 3aBHCHMOCTH, HalpuMep, OT NPHUHATOM B OpraHM3allMU CUCTEMBl MOKa3aresen
BSC wumu KPI) u camoro mporecca.
Tem He meHee, ans 000 cUCTEMBI M Mpoliecca MOXKHO YKa3aTb OCHOBHBIE T'PYIIIBI
KPUTEPHUEB U ITOKA3ATENIEH:
1. xputepuM U MoKaszaresu pe3yJbTaTUBHOCTH IIpoliecca (KauecTBO onepanuii);
2. KpUTEpPHUH U NOKA3aTeIH BBIXO/a Mpolecca (Ka4ecTBO MPOAYKIINH, YCIIYTH);
3. KpUTEpHUM U IOKA3aTEeNIH yJIOBIETBOPEHHOCTU OTPEOUTEIIS.

Bce mnokaszarenn pekomMeHAyeTcs pas3AeiuTh Ha TPYIIIIHI,

OpraHMU3aIiy B pa3HbIX ee obnacTsax (Tabmuna 1)

Onpeacaromurue ACATCIbHOCTD

Tabmuma 1.
HanmenoBanue IIpumep Crpareruns busnec-npouecc
rpynnbl noKasareJst
Obume Bripyuka, npuobLIb, B oOmiem Buze He moryr
WHJUKAaTUBHBIE peHTa0eNbHOCTh XapaKTEPU3YIOT XapaKTEpPU30BaTh
IIOKa3aTeIN YPOBHS aKTHUBOB JIOCTHKEHUE OTJIEJIbHBIE TIPOLIECCHI
OpraHu3anuu CTPaTETHYECKUX
nenen
IToxazarenn ypoBHs, | Cpeanuii cpok | Hemocpencreenno MoryTt
OpPUEHTHPOBAHHBIE HA | IOCTaBKH, CKOPOCTh | XapaKTEpU3YIOT XapaKTEpPU30BaTh
CTPaTETHIO OOHOBIIEHHUS JOCTHIKEHUE OTJEIIbHBIE TIPOLIECCHI
aCCOPTUMEHTA MOCTABJICHHBIX LIEJICH
Iloxasarenu ypoBHs, | [JnUTeNbHOCTD Moryt Moryt
XapaKTEepU3YIOIINe IIPOU3BOJCTBEHHOI'O XapaKTEPU30BaTh XapaKTEpPU30BaTh
OIIEPALMOHHYIO IIUKJIa, YPOBEHb Opaka, | TOCTHKEHUE OTJEJIbHBIE TIPOLECCHI
3¢ PEeKTUBHOCTH JIonst MOJIE3HOM | CTPATETMYECKUX
Harpy3Ku nenen

000pyT0BaHUS
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YeTkux rpaHul] MeXJy yKa3aHHbIMU B TaOJulle rpylnaMy MokasaTeledl HeT, U OAUH U
TOT K€ MOKa3aTelIb MOKET XapaKTEpHU30BaTh U CTENEHb JOCTUKEHUS CTPATETMUYECKUX LENEH, U
OTIePAIIMOHHYI0 (P PEKTUBHOCTD.

VYuurbIBas ckazaHHOE, 0OpaTUMCS K YIPOLIEHHON CXeMe IIpolecca JAeJIeHUs IoKa3aTesen
OIpeIeNIeHus IeATEIIbHOCTH OpraHu3aliy, OTPaXXeHHOM Ha pucyHke 1.

Bnanenen nporecca

KauecTBo onepanun

[y

2 KauecTBo nmpoaykiuu

_________________________________ [ 3 | VY 10BIE€TBOPEHHOCTh MOTPEOUTES

» A 4
»

[ToTpeOurens

iy e e

[Ipouecc

Bnagenen nmpouecca ompenensieT Tpu  TPYIIbl  KPUTEpUEB M IOKAa3aTesew,
XapaKTepU3YIOUIMX MPOIECC, MPOU3BEACHHYI0 NPOAYKIMIO (OKa3aHHYI YCIOyry) U
YAOBJIETBOPEHHOCTh OTPEOUTETIS.

Hanpumep, paccmatpuBaercs nporecc «[lonbop nepconanay.

B xagecTBe kpuTepHs U mokasaresis oneparii MOKHO BbIOpATh:

® KpUTEpUH — JUIUTEIBHOCTh MOA00DAa;
e [I0Ka3aTelslb — BPEeMs, 3aTpaueHHOE Ha I000p;
e 3HAYeHHE MOKa3aTeNs - MATh-IeCATh THEH ISl PYKOBOAMUTENS, TPU-TSTh — IS
pabouero.
Kputepuem u nokazaTenem KadecTBa MPOIYKIIUU MPU ITOM SBIISIOTCS:
® KpUTEpHUH — KauecTBO MoaA00pa;
® TI0Ka3aTeNlb — KOIMYECTBO KaHUAAaTOB, MPOIIEIIINX UCTIHITATENHBIN CPOK;
e 3HauveHHe nmokasarens — oT 75 go 100%.
W nakoHel, y10BI€TBOPEHHOCTh MOTPEOUTEIIA.
® KpUTEpUH - KAYECTBO pabOTHI
e [0Ka3aTelb — KOJMYECTBO pabo4MX, CIOCOOHBIX BBINOJIHATH OOs3aHHOCTH 0e3
JOTIOTHUTEIFHOTO 00Yy4YeHHUS,
e 3HayeHue nokasarens — 10 90%.
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3aoanue. ]Ins mporecca ynpasieHHs 3anucsMu (pHuc.2) paspaboTaiiTe KpUTEpUU U
nokasarenu 3QpQGEeKTUBHOCTH U pe3ynbTaTuBHOCTH. OueHnuTe creneHb 3QGEKTUBHOCTH U
PE3YJIbTATUBHOCTU B PA3JIMYHLIC MOMCHTLI BpCMCHU IICPUOJa OT Ha4YaJla 4O OKOHYAHUA
pa3pabOTKM JOKYMEHTUPOBAHHOMN MPOLETYPHI « Y IPaBICHUS 3aIUCIMM.

[Inan coznanus HopmatuBHo-nipaBoBast
u pazsutusi CMK JIOKYMEHTAIUSI
Cucrema AOKyMEHTaluu Cucrema
JOKyMEHTaluu
BEPXHUX YPOBHEMN CMK
[onutuka
M IIEeJIA B 00J1acTH praBJIeHI/Ie

KadecTBa I[OKyMeHTaHHeﬁ
—>

—
Pemenne A
PYKOBOJICTBa

A\ 4

YupasJjienue
3alUCAMU

TpebGoBanus

Cucrema 10 yIpaBJICHUIO
JOKyMEHTaIUH

3arIucsIMu HMKHHUX
YPOBHEN

PecypcHoe obecnieuenmne

Puc. 2. Ilponecc ynpasieHus 3anucsiMu

ITopsinok padoTbI:

1. OO0pazoBaTh HECKOJIBKO PabOUUX IPYII YUCIECHHOCTBIO HE Oosee 4-5 yenoBexk.

2. BpIOpath Benymiero, KOTopblit Oy1eT KOOpAUHUPOBATH paObOTY IPYIIIIHI.

3. Hcnomp3yio TpemIoKeHHYIO BBIIIE METOAWKY OIpPEAETICHUS II0Ka3aTeneH,
pa3paboTaiiTe W ompenenuTe KpUTEpUM U ToKazaTrean dS()(HEKTUBHOCTH U
PE3yIbTaTHBHOCTH IIPOIIECCa.

4. CocrtaBbTe OTYET 10 padboTe. OTUET TOHKEH COAepKATh:

"Ha3BaHHEC TEMBI U IICJIb pa6OTBI;
® BBIITOJIHEHHBIE 3a/IaHMUS;
" BBIBOJHI.

Ocnoeénvie memoowvt U3MEPECHUA U OUECHKU Kauecmea
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Keiic 4. [Ipumenenue merona QFD npu njiaHupoBaHUM KavyecTBa

Heas padorsl: M3yunts Meronuky npumeneHus meroga QFD mpu mumanupoBaHud
Ka4yecTBa.

Mertona passepteiBanus (ynkiuu kadectBa (Quality Function Deployment - QFD)
BIIEpBbIE OBbLT MPUMEHEH KoMIaHuen «Muiryoucu» B 1972 1.

Ero cytb B TOoM, uro TpeOGoBaHHMs mOTpeOUTENs JODKHBI pa3BEpTHIBATHCS U
KOHKPETU3UPOBAaThCSA IOATAllHO — HauyWHasg OT IMPEAUHBECTULMOHHBIX HCCIECJOBAHUN U
3aKaH4YMBas MPEANPOJAKHON MOArOTOBKOM.

JlanHBI MeTOA IpelcTaBisieT CcOOOM TEXHOJOTMIO IPOEKTHUPOBAHUS H3AEIUN U
MIPOLIECCOB, MO3BOJIAIOIIYI0 MPeoOpa3oBbIBaTh MOXKETAHUS MOTPEOUTENs B TEXHUYECKUE
TpeOOBaHUS K U3JEIUIM U IapaMeTpaMm MPOLECCOB UX IPOU3BOJICTB.

OcHoBHast upnes texHojoruu QFD 3akimioyaercs B MOHMMAHHUU TOTO, YTO MEXAY
NOTPEOUTENTLCKUMU  CBOWMCTBaMU  («(pAKTUYECKUMHU  [OKa3aTelsiMH  KadecTBa») U
YCTAaHOBJICHHBIMU B CTaHJapTax MapaMeTpaMu MpPOAYyKTa («BCIOMOIATEIbHBIMU MOKa3aTeNIIMU
KauyeCcTBay») CYLIECTBYET OOJBIIOE pa3inyHe.

BcenomorarenbHble TOKa3aTeNM KadyecTBa Ba)KHbI JJI MPOU3BOJAMTENS,, HO HE BCerja
CYILLIECTBEHHBI AJisi moTpedutens. MaeansHbiM ciiydaem ObUT OBl Takoil, Koraa MpOU3BOAUTEH
MOT  MPOKOHTPOJHPOBATH KAYeCTBO MPOAYKIHMHA HEMOCPEICTBEHHO 10  (aKTHUYECKUM
MOKa3aTelsiM, 4TO, KaK MPaBUJI0, HEBO3MOXHO. [103TOMy OH MOJb3yeTcss BCHOMOTraTeIbHbIMH.

Texunonoruas QFD — 5310 mocnenoBaTenbHOCTh JACHCTBHIA MPOU3BOJIUTENS  I10
npeoOpazoBaHrio (AKTUYECKUX TIOKa3aTesleld KadyecTBa B TEXHMYECKHE TpeOOBaHUSA K
MIPOIYKIIMH, TIpOIIeccaM U 000pyIO0BaHUIO.

Metronq QFD - »53T0 »3KCHOepTHBIH METOJ, HCIONB3YIOIIUNA TaOIUYHBIA  CHOCO0
NPECTaBICHUS JaHHBIX, IPUYEM CO crieruduueckoi GopMoil TabIuIl, MOTyYUBIINX HA3BaAHHUE
«JIOM KadecTBa». B 3Tux Tabmuiax oToOpaskaeTcs CBsI3b MEXAY (HaKTHUECKUMHU MOKa3aTeIsIMU
KauecTBa  (MOTPEOMTENILCKUMM  CBOWCTBaMH) M BCIOMOIATEIbHBIMU  (TEXHUYECKUMU
TpeOOBaHUSIMHU ).

B «1ome kauecTBa» B KpaTkoll MaTpuyHOHW (hopMe CKOHILIEHTpHpOBaHA HMH(OpMALNS,
HeoOXouMasi Ui MPUHATHS PELIEHUs O BHIOOpE MEePBOOYEPETHBIX HANpaBICHUH YIIydlIeHUH
KayecTBa U3/eJusl, Hy’KHOTO TOTPEOUTEITIO.

Metoauka QFD npumeHsieTcst Ha 3Tarne MapKeTHUHra B KHU3HEHHOM LUKJIE TMPOIYKIHH U
NosIBUJIACh Oyiarojapsi U3MEHEHUSIM B KOHLIETIIIUM MApKETUHTA.

Omanwl nposedenus QFD.

[Ipouiecc u3yyeHus «ronoca moTpeduTens» ¢ nomoirsto Metogonoruu QFD comepxur 8
ATAIOB:

1. Onpoc nompedoumeneu.

2. Onpeoenenue panea 8axcHocmu mpebosanull nompeoumenst:

- C MPUMEHEHHUEM MaTPUIIbI MAPHBIX CpaBHEHUH (0osee TOUHBIN);

- C pacCcTaHOBKOM DKCTIEPTaMHu 0aIOB BaKHOCTH.

3. Buibop uHocenepnvix Xxapakmepucmux, GIUAIOWUX HA BbINOJIHEHUe mpebOo8aHull
nompebumeris, OYeHKa CmeneHu ux GIUsHUSL.

4.  Onpedenenue abConoOmHOU U  OMHOCUMENbHOU  BANCHOCMU  UHIHCEHEPHBIX
Xapakxmepucmux.

5. Ogopmnenue «kpoliuwiu Oomuxa» - onpeoeneHue 63aUMOBIUAHUSA UHHCEHEPHBIX
xapakxmepucmux (KOppensyuoHHbIX cészell).

6. Ilposedenue beHumapKuHea no blOPAHHLIM UHIHCEHEPHBIM XAPAKMEPUCTUKAM.

7. OnpedeneHue  OMHOCUMENbHOU  MPYOHOCMU  VIVYUIEHUL  UHICEHEPHbIX
Xapakxmepucmux.
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8. I[lpunsamue ynpagnenuecko2o peuieHus.

1. Onpoc nompedbumenrneii.

Omnpoc motpebutenell MPOBOIUTCS A OTIACIBHBIX CETMEHTOB pPbIHKA. [ M3yueHHs
TpeOoBaHul NMoTpeduTeNnell MapKeTOJI0rH IPOBOIAT O€3aHKETHBIE OIPOCH NOTPEOUTENEeH NI UX
AHKETHPOBAHUE, 3aTE€M TOIy4YCHHBIC JaHHbIE 00pabaThIBAIOTCS.

Ilepen cocraBieHHeM aHKET L€IeCO0Opa3HO M3JENUs CTPYKTypUPOBaThb Ha COCTABHBIC
yactu. Hammpumep, Hapy4HbIe Yachl MOXHO CTPYKTYPHPOBATh HA KOpIyc, IudepoaaT u Opacier.
B cooTBeTcTBHHM € 3THM BOIIPOCH! B aHKeTe OyAyT KacaTbCsl Kopiyca, udepbnara u 6paciera u
o0mumx ¢QyHkuuil. Bompockl B aHKeTax, MO MHEHHUIO SIMOHCKHX CIEHUAINCTOB, JOJKHBI
COCTaBJIATh TPH CIHEIHMAIKMCTA: NPO(ECCHOHAI, JIMHIBUCT U IICUXOJIOT (B SINOHUM Ul CIIOKHBIX
00BEKTOB 3Tall M3ydeHHs] TpeOOBaHWI NOTpeOHTENel 3aHMMaeT 10 MOJIyTopa JET, T.K. OT
TIIATEJIBHOCTU aHalu3a TpeOoBaHUI MoTpeduTenel 3aBucAT B OyIyleM YCHEIHOCTh CObITa U
UMUK (PUPMBI).

ITpu GezaHKeTHOM oIpoce NOTpedUTENb POPMYIUPYET CBOU MOXKETaHMs], KaK IPaBUIIO, B
abcTpakTHOU Qopme THIa «yno0Has MeOelb» Win «ierkuid Tenedon» u np. Ho 11t HH>keHEpoB,
IPOEKTHPOBILUKOB, KOHCTPYKTOPOB 3TOT0 HEJJOCTATOYHO: CJIEAYET YETKO ONpPENeIUTh pa3Mephl,
MaTepHaisl, TpeboBaHus K 00pab0TKe MOBEPXHOCTH, TOIYCTHMBIH BEC.

Brrsicuenue tpeOoBaHMii moTpeOuTenel HauumHaeTcs C aHanu3a pbiHKaA. [l aHamusza
pBIHKa B KauecTBE HCXOAHOW HWH(OpPMALWHU, KaK MpPaBUIO, HCHOJB3yeTcss ompoc. CHauama
ornpenensercss BbIOOpKa MOTEHLUANbHBIX MOTpeOuTeneil, KoTopas XOpOUIO IMpeJCTaBIseT BCe
MHOECTBO TMOTEHIUAIBHBIX OTPEOUTENICH B ONPEACICHHOM PHIHOYHOM CErMEHTE, B KOTOPOM
neiictByer (pupma. 3aTeM B paMKax BBIOOPKH MPOU3BOIMUTCS ONPOC, C TEM, UTOOBI HA OCHOBE €ro
pEe3yJIbTaTOB ONpPEeNuTh, KaKUMH CBOMCTBAMH JIOJDKHA 00JanaTh JaHHAS MPOIYKIHS, YTOOBI
HOTPEOUTENH 3aX0TENH €€ KYIUTb.

JIOCTOMHCTBO BBIOOPOYHOTO METOJA aHAIM3a PHIHKA B TOM, YTO OH COKpAIIaeT BpeMs
UCCIICIOBAaHUN IIPU CTATUCTUYECKH BEPOATHBIX pe3yJIbTaTax.

Bribopka nomkHa OBITH penpe3eHTaTUBHOW (TPEJACTaBUTENHHON) M HECMEIICHHOH T.e.
IPECTaBIATh BCE CJIOU BO3MOXKHBIX ITOTpeOuTENeii.

Ecnu o reHepanbHOW COBOKYIHOCTH HHUYETO0 HE M3BECTHO, TO O0BbEM BBIOOPKHU (UUCIIO
oTpalMBaeMbIX) onpezensercs no Gopmyie:

pqu*
n= A*
riue
p - BCPOATHOCTHL TOIr0, 4TO HOTpC6I/ITCJ'II> MOJIB3YCTCA HpC€AjiaraCMbIM TOBApOM HIIN
YCIIYTOH;

g= 1-p — BEpoSATHOCTH TOTO, YTO MOTPEOUTENH HE MOJIB3YETCS MPEAIaraéMbIM TOBApOM
WUJIN YCIIyTOH;

U — K03 pPHUIHEHT, 3aBUCATINN OT IPUHATON BeposaTHOCTH. OOBIYHO U=2,;

A — nipuHATAasE JoMycTUMast OIMOKa B TOJISX €AUHUIIBI, 00bIYHO paBHast 5%, niu 0,05.

3anaga QFD kak pa3 v COCTOUT B TOM, YTOOBI ClieaTh MHEHHE MOTPEOUTENS TOHATHBIM
st ukeHepa. QFD cimyuT cBOCOOpa3HBIM MEPEBOIIMKOM C S3bIKA MOTPEOUTENST Ha SI3BIK
pa3pabotunka. Kpome toro, meronq QFD BrimonHser MHOrO npyrux 3amad. B uwacTHOCTH, OH
MO3BOJIIET CPAaBHHUTH IIOKA3aTeld IPOSKTUPYEMOro TOBapa C IOKa3aTelisiMd TOBAapOB
KOHKYPEHTOB, a TAaK)Ke€ OIpPeIesaTh SIKOHOMHYECKYI0 U TEXHUYECKYIO Pean3yeMOCTh CO3JIaHUs
TOBapa.

2. Onpeodenenue panea saxcHocmu mpebosanutl nompebumens
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B pesynpraTe ompoca mosydaetcs cmmcok TpeOoanuit motpedutens (TII) k
IUTAHUPYEMOW TMPOAYKIUH, U3 KOTOPOTO HEOOXOTUMO BBIIEIUTH  MMOBTOPSIOIIAECS
3HaYUMBbIe TpeOOBaHUSI.

Ha camom penme mpu wucnomb3oBanuu Merona QFD  yuuThiBaeTcs MHOXECTBO
TpeboBanuii. B nanHOM cityyae Juisi mpuMepa ¢ 4yacaMu y4TeHO ToJbKO msaTh T1I:
TOYHOCTb;

JM3alH;

MIPOYHOCTB OpacieTa;

YCTOWYMBOCTD CTEKJIA MPOTUB LIapaIuH;

BOJIOHETIPOHHUIIAEMOCTb.

agkrownE

Panru Baxxnoctu TII onpenensieTcss METOAOM NapHBIX cpaBHEHUH (Tabi. 1)

Tabmuna 1.
Martpuiia napHbIX cpaBHEHHH TpeOOBaHUI MOTPEeOUTENS
TII 1 2 3 4 5 Cymma Panr
1 * >3 >3 >3 >3 12 0,3
2 <1 * >3 <1 =2 7 0,175
3 <1 <1 * >3 >3 8 0,2
4 <1 >3 <1 * =2 7 0,175
5 <1 =2 <1 =2 * 6 0,15
40

paboTy mnpoBoAMT Tpymma 3kcneptoB. [ms 3amucu

Ha nannom stane cpaBHuBaroT nonapHo TII U BBICHSIOT, Kako€ M3 HUX BaxkHee. DTy
B MaTpule MOJb3YKTCS 3HAKaMHU

OTHOIIIEHUIL:

® (CJIOBO «BAXXKHEE» 3aMEHIIOT 3HAKOM > - 6OJ'IBH_IG;
® (CJIOBO «MCHECC BaKHO, YEM» 0003HAYAIOT 3HAKOM «<» - MCHBIIIC,
¢ [IpU paBCHCTBC 3HAYNMOCTHU UCIIOJIb3YIOT 3HAK «=) - PaBHO.

OTUM 3HaKaM NIPUCBaUBAIOT YUCIIOBBIEC 3HAYCHMUS:

> - 3 0anna;

= - 2 Oamna;

< -1 Gamn.

W3 taba. 1. Buano, yto TII1 Baxknee TII2 u BooO11e Bcex npyrux tpedoBanuil. B kaxxaoi

KJIeTKe — 110 3 Gayuia, cymma cTpoku — 12 6aios.

BaXKHO,

N3 Bropoii ctpoku cineayer, uro TII2 menee Baxkno, wem TII1 (1 6amm), TII2 Gonee
yem TII3 (3 6anna), u T.1.

Jlnia onpenenenus panra BaxHoctu kakoro—iu0o TII cienyet o611yto cymMMy €ro CTpoku

pa3aAciinTb HAa CYMMY 3HAYEHUH B KOJOHKE «CYMMa)).

Panr Baxxnoctu TII1 B nannom mpumepe: 12:40=0,3.
Jlis mpoBepKH: cymMMa TOJY4YEHHBIX PaHTOB JOJbkHA paBHATHCA 1,0. B 3aBepmienun

JTAHHOTO ATana MOKHO TTOCTPOUTH YacTh MaTPHIIBI «JI0Ma KauecTBay (Tabir.2).

Tabmwnia 2.
PamxupoBanue TpeOoBaHU OTpedUTENEH
No TpebGoBanust moTpedbuTENEH Panr
1 | Tounocts 0,3
2 | Ilpounocts Opacnera 0,2
3 Jluzaiin 0,175
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4 Y CTON4YMBOCTH IPOTUB LIAPAIIUH 0,175

5 BomonenponuiiaeMoctsb 0,15

Ilo naHHBIM ompoca BUAHO, YTO MOTpeOUTENN OOJbIIE BCEro LEHAT TOYHOCTh 4acoB, Y
storo TII paHr BeIIe BeeX.

3. Buvlbop umdicenepHbIX Xapakmepucmuk, eIUAIOWUX Ha mpebosanus nompeodoumenell.
Oyenxa cmenenu 61UAHUA.

DTOT 3Tam BBIMOJIHIETCS CIELUUATBbHON KOMAaHJION pa3pabOTYMKOB, CO3/1aBacMOM It
naHHoro ciydas. Ilepen Heil Ha mepBoM 3Tame pabOThl CTAaBUTCS 3ajadya COCTAaBUTh CIIMCOK
MH)XEHEPHBIX XApaKTEPUCTUK OyAyLIero M3Aeiaus, OTPaKAIOIIMK B3IJISAA HA HU3JEIHE C TOUYKHU
3peHus uHxkeHepa. KoMaHa rOTOBUT CIIMCOK XapaKTEPUCTHK, BAXKHBIX C UX TOYKH 3PEHMS, U
IIpEeJIaracT €ro B KayecTBE pe3yJIbTaTa JAHHOIO JdTana. S3bIK 3THX XapaKTepUCTUK JOJIKEH
OBITh TOCTATOYHO OIPEEICHHBIM, HH)XEHEPHBIM.

B kauectBe mHxkeHepHBIX XxapakrepucTuk (MX) skcrepTbl BbIOpaid Takue, KOTOpPHIE
BIUAIOT Ha Te Wiau uHble TII M O KOTOPBIM MOKHO CPaBHHMBATh IPOEKTHPYEMOE H3IEIHE C
U3JeNUSIMHI KOHKYpupytomux Gupm. B mpumepe ¢ yacamu npustel cieayromme NX:

1. mmpuHa Opacinera;

2. nuametp nudepbiata;

3. TBEpIOCTh MOBEPXHOCTH;

4. rtnyOuHa NOrpyXeHUs B BOAY;

5. OTKJIOHEHHE OT 3TAJIOHHOTO BPEMEHH.

Cea3p mexay TII m X oroOpakaeTcss B Tak Ha3bIBAEMOU CEpJIIEBUHE «IOMa KadecTBa» -
MaTpuIle uX cBs3H (Tabn.3)
W3 Tabauubl BHIHO, YTO, IO MHEHHMIO SKCIIEPTOB, IMIMPHHA Opaciieta BIMSET HAa AM3AHH U
MEHBIIIE — Ha NPOYHOCTh Opaciera; auamerp uudepbiata cuibHee BIMUSAET HA JU3alH U
OKa3bIBaET HEKOTOPOE BIIMSHUE HA BOJIOHETPOHHUIIAEMOCTbH, IOCKOJBKY MJisi OoJjiee KPYITHOTO
CTEKJIa MpoIle 00eCeunTh TePMETH3AIUIO U T. 1.

4. Onpeoenenue  abCOMOMHOU U  OMHOCUMENbHOU  BANCHOCMU  UHIHCEHEPHbIX

Xapaxmepucmux.

3naueHue abcomoTHOMN BaxkHOCTH (AB) kakoil-nmu6o X monywaercd kak cymma 1o BepTUKAIU
npousBeaeHuit 6amioB BausHUs WX Ha panru coorserctByromux TII. Tax, ans UX1 (mumpuna
Opacinera) abCOMIOTHAS BAXKHOCTh PACCUMTHIBACTCS CICTYIONTUM 00pa3oM:

AB UX1 =(3,0x0,175)+(1,0 x 0,2) = 0,725.
Jnst BTOpO# KOJIOHKH
AB X2 =(3,0x0,175)+(1,0 x 0,15) = 0,675.

[Tocne ompenenenust abComOTHOM BaxkHOCTH A Kaxzaoro MX Haxomat cymmy Bcex AB (1o
ropusoHTann). /{ng nanHoro npumepa cymma = 3,875

Jns HaxoxaeHust oTHocuTenbHOM BaxkHocTH (OB) kaxaoit UX (B %) HeoOxonumo:

AB x 100:Z

Jns maHHOTO TTpUMeEpa:

OB mna UX1=0,725 x 100 : 3,875 = 18,7%.

O6mas cymma Bcex OB nomxkna 6b1Th paBHa 100%.

OtHocutenpHas BaxxHOCTh WX sBIsieTcs OJIHUM M3 KJIIOYEBBIX IIOKa3aTelleil It p8.3pa60TKI/I
MOZCIIN, ITOCKOJIBKY OTPAXKACT BA)KHOCTb XaApPAKTCPUCTUKH C TOYKH 3PCHHUA HOTpe6I/ITeJ'I${.
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ITocne 3aBCPUICHUA JAaHHOT'O 3Tala 4aCTh «J0Ma Ka4eCTBa» UMCECT BUJ MaTPHILIbI.

5. Onpeodenenue «Kpvluu ooma» - onpeoeiexue B3aUMOBIUAHUSL UHICEHEPHBIX
Xapakmepucmux (KoppensiyuoOHHbIX C8s3ell).

Omnpenenenne B3aUMOBIUSAHUSA (KOPPEISLUOHHBIX cBsizel) MIX BBIMONHAIOT B BUAE MaTpPHIIbI,
pa3pe3aHHOW 1O JAWaroHajid, KOTOpas pPa3MEIIAeTCsl BBINIE HHXCHEPHBIX XapaKTEPUCTUK U
HAIIOMHMHAET KPBIIY.
QFD wuacTo Ha3bIBAIOT «JIOMOM Ka4e€CTBa» MMEHHO M3-3a «KPBILIN», B KOTOPOH MPOCTABISIOTCS
B3aMMOCBS3H MEXKIY CAMUMHU HH)KEHEPHBIMU XapaKTEPUCTUKAMHU.
NX wmoryT OBITh pa3HOHANPABICHHBIMH M, COOTBETCTBEHHO, MPOTHBOPEYUTH JPYT JPYTY.
Hanpuwmep, XapaKTepUCTHKAa «Macca aBTOMOOWJIS» BCTymaeT B MPOTUBOpEUYHE C
XapaKTePUCTHKON «pacxo]l OCH3MHa» ,T.K. MPU YBEIMYECHHUH MACChl aBTOMOOWIISI MPHUXOIUTCS
TpaTUTh OOJIbIIIE OCH3MHA.
Boinensiot 4 Buaa B3aumosnusinus X apyr Ha ipyra, €ciiv Takoe BIMSIHUE [TPOCIIEKUBAETCS.

+ UX2 4 X2

-
L

[
»

a Xl 0
X1

Ha puc. a nunueit 1 mnokazan g npuMepa rpaduK CHIBHOH MOJOXKHUTEIbHON
3apucumoctd X2 ot UX1 ,a nmuuueit 2 — nmpumep craboii MOI0KUTEIBHON 3aBUCUMOCTH OJTHOM
XapaKTepUCTUKHU OT Apyroi. IlonoxurenbHOM cunmTaeTcs 3aBUCHMMOCTb, KOTJa € YIy4IICHHEM
OJIHOM XapaKTEepUCTUKU APYyTas TOXKE YJIydllaeTcs.

Ha puc. 6 mnokazanbl otpunarenvHas cwibHas (1) u oTpumarenbHas ciabas (2)
B3aumo3aBucumoctd MX. OTpunarenbHON B3aMMO3aBUCHUMOCTBIO CUMTAeTCA Takas, Korua ¢
yanydmeHuem ogHoit X npyras yxyamaercs. TOT THI B3aUMO3aBUCUMOCTH OCOOEHHO Ba)KHO
BBISIBUTb, YTOOBI ONITUMHU3UPOBATh KOHCTPYKIIMIO U3/IENUS MU TEXHOJIOTUIO U3TOTOBJICHHUS.

Bun u crenens B3auM03aBUCUMOCTH MOYKHO 0003HaYUTh CUMBOJIAMHU:

© - cunbHAas MOJIOKUTEIbHAS;
O — cabas oJI0XKUTENBHAS,
X — cupHAs OTpHIIATEIBHAS;
A- cnabast oTpunaTeabHasl.

Bun «KPpbIIIK JOMa» AJId ITpUMEpa € 4acaMu IPUBCJCH Ha pHUC.

Puc. 1. «Kpbima nomuka» kauectsa

6. Ilposedenue benumapkuHea no 8blOPAHHBIM UHIHCEHEPHBIM XAPAKMEPUCTIUKAM
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ConepxkaHue 3TOro sTama — y4eT YPOBHSI KOHKYPEHTOB. ['OBOpsl O pealbHOM pBIHKE,
HEOOXOIMMO MOMHHUTH O KOHKYpPEHTaX, KOTOPBIX B OMPEACICHHON HMIIE MOXXET ObITh OYEHb
MHOTO.

[IponmttocTpupyeM CUTyalUI0 Ha MPUMEPE JBYX KOHKYPEHTOB. Y IEpPBOr0 KOHKYpEHTa
A pbIHOYHAS JTOJISI 4yTh OOJibIe Hamiel. Y BToporo B — uyTh MeHbIne. O06a OHU MPEICTaBISIOT
JUIs HAac TOTEHIMAJIbHYIO ONacHOCThb. IlepBbIif - TeM, 4yTO OH HMeeT OOJBIIYI0 HHIIY W,
cleoBaTeNbHO, OoJiee «CUJIEH» B 3KOHOMHYECKOM OTHOILIEHUH. BTopoil XoTs M He noctur
HAIIEr0 YPOBHS, HO aKTUBHO CTPEMUTCS K 3TOMY, U CKOPEE BCETrO, IUIAHUPYET BBITYCTUTH HOBBIN
KOHKYPEHTOCTIOCOOHBII MPOIYKT.

JUisi HarfmsgHOTO TPEACTABICHHS O TOJIOKEHHH Jel C KOHKYPEHTaMHU OOBIYHO
UCIOJB3YIOT Tpaduyeckue crocoObl - B BUAE JUarpamm, rpaukoB H JIp.

Ha puc. 2 HWXe OCHOBHOH MAaTpHUIbl HPEACTABICHBI PE3YIbTaThl OCHUMAPKUHTA C
0003HaYCHHEM YPOBHS JIOCTHKEHUH MO OTAenbHbIX X KOoHKypeHTOB A u B mo cpaBHeHHIO ¢
Hamled opranuzauueid. M3 pucynka BugHo, yto nmo MX1 koHKypeHT A omepexaer Hac Ha
YCIIOBHBIX JIBa YPOBHS, @ KOHKYpEHT B oTcTaeT Ha OJIMH ypOBEHb. AHAJIOIMYHO IPOBOIAT
aHanu3 u 1o apyrum MX.

Kpome Oenumapkuura mo MX MOXHO NpOBOIUTH OEHUMAPKUHT M 10 CTENEHU
YAOBJIETBOPEHHOCTU TpeOOBaHUN MOTpeOuTeNne B yXKe€ BbITyCKaeMOW mnpoAykuuu. Taxoit
rpadguk pacmojararoT crOpaBa OT I[IEHTPAJIbHONM MaTpHIbl HAa NpoAobkeHuun crpok TIL
PesynbpTaTel O€HUMapKUHTa, TakK K€ KaKk U OTHOCHUTEIbHasl BaxHOCTh X, SIBISIIOTCS TaHHBIMH,
Ha OCHOBE KOTOPBIX B JJalibHElIIEM OyAeT MIPUHUMATHCS YIPaBIEHYECKOE PEllICHUE.

7. Onpeodenenue OMHOCUMENbHOU mMpyoHOCmu VAVYueHu UHIICEHEPHBIX

Xapakxmepucmuk

Mertonuka QFD mpenycmarpuBaer ydeT TEXHHYECKHUX OIpaHHMYEHHUI WM TpyAHOCTEH
peanu3alMy  MHXXEHEPHBIX  XapakTepucTUK. HeBO3MOXKHO co31aTk  CynepCKOPOCTHOM
CHOPTHUBHBIM aBTOMOOMJIb MaccOoi B HECKOJIBKO COTE€H KHJIOTPaMMOB, IO KpaiHell Mepe, Ha
HBIHEIIHEM YPOBHE DPa3BUTHS TEeXHUKH. [lo3TOMYy mpenyCMOTpeHa CTpodYKa MaTpullbl, IJe
IIPOCTABJISIFOTCS SKCIIEPTHBIE OLICHKU TEXHUUYECKON pean3yeMocTu Tex 3HaueHuil X, KoTophix
B HauOombiied creneHu TpeOyroT mnorpeOutenu. Ha puc. 2. Texnuueckas TpyIHOCTb
peanu3aly HHXEHEPHBIX XapaKTepPUCTUK OLIEHEHA MO MATHOAIBHON CHCTEME: YeM BhlIlle Oa,
TEM TPYJIHEE pean3alHsl.

Ilpunsamue ynpasnenyeckoeo pewienus — 3aKiarounTenbHbld dTan mMetoaukun QFD. Ha
OCHOBAHHUU IOJYYEHHBIX JAaHHBIX — OTHOCHUTEIBHOM BaXHOCTHM MX, TEXHHUYECKOW TPYIHOCTH
peanu3ayy MociaeHuX U OEHYMAPKUHTOBBIX MCCIIEOBAHUI — HA0 NPUHATH pelIeHHe: Kakue
u3 UX tpebyercs B epByIo odepeab ylaydllaTs Ipu pa3pab0oTKe HOBOTO U3ENHUSL.

BapuaHToB NpUHATHSA pElICHUH 10 MMEIOUIUMCS JAaHHBIM MOXET OBITh MHOKECTBO.

[IpuBeneM oMH U3 BapUAHTOB PACCYKACHUHN IIPU IPUHATHH PELICHUH.

[IpunsTO Cenyroniee pemneHue.
e 5rta UX nmeer HaubOIbIIYI0 OTHOCUTENBHYIO BXKHOCTH JIJIs1 IOTPEOUTENS;
® MBI OYEHb OTCTAa€M IO 3TOMY IOKa3aTeNll0 OT KOHKYpeHTa A, B TO ke Bpems
HE00XO/IMMO OTOpPBAThCSl OT KOHKYpeHTa B, KOTOpBIN 1O 3TOMY MOKa3aTeito
HaXOJUTCSI Ha OJIHOM YPOBHE C HAMH;
e yIydYIllEHHWE JTaHHOTO MapaMeTpa MMEeeT CPeAHIO0 (3) TEXHHUYECKYIO CII0KHOCTh
pean3aiuu, 9YTo BIOJIHE TOCTHKHUMO.
Bo Bropyto ouepenr HeoOxonumo yiyumaTh X1, rae Mbl Takke CHIIBHO OTCTaeM OT
KOHKYpeHTa A, HO TPYJHOCTb peaiu3anu HeBeiuka (1), mpu 3TOM MO BaXKHOCTH MOKa3aTelb
3aHMMAET TPETHE MECTO.
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B TpeThio ouepenr cieayer MHBECTHPOBATh CpeAcTBa B yiydmieHue MXS ,tak kak mo
BAXKHOCTH TTOKA3aTCJIb HAXOAUTCS Ha BTOPOM MCCTC, Mbl OTCTACM OT KOHKYPCHTA A uHa OJHOM
ypOBHE OT KOHKypeHTa B, HO peanu3zanus npoekta Hanbosee ClIoxkHa.

[Ipu BBIOOpe pemieHUsT TpeOyeTcs ONPENSIHUTh IENIEBbIC IMOKa3aTelu MapaMeTpoB,
KOTOPBIE MOKHO MOCJI€ U3TOTOBIECHUS MPOAYKIUN IPOKOHTPOJIUPOBATD.

3aoanue. llpoBectu QFD — anHamu3 nis TUTAaHUPOBAHMS TIPOM3BOJCTBA OOBEKTA
«BOTHHKW/CAOTH OCCHHHEY.

AHanu3 IpoBOAUTH TpeMs-ueThlppbMs noarpynnamu. [locie 3aBepiieHus aHanu3a Beel
rpynnoi 00CyAUTh pe3yabTaThl U MPUHATH PELICHHE.

1 | 2 | 3 | 4 | 5
HNHxeHepHbIe XapaKTEPUCTHKU
TII Panr
TouHOCTH 0,3 ©3
[TpounocTs OpacieTa 0,2 O1 ©3
Jln3aiin 0,175 ©3 ©3
VYcroviunBocte mpotuB | 0,175 ©3
IapanuH
Bononenponumnaemocts | 0,15 O1 ©3
AOCOIIOTHAsT BaXKHOCTh 0,725 0,625 1,125 0,45 0,9
OtHOcuUTEeNbHAs 18,7 17,4 29,1 11,6 23,2
Ba)XHOCTh
Enunuiel usmepenus MM MM HV M C.B
roxa
TexHru4ecKue TpyAHOCTH 1 1 3 4 5
A A Mkr A
+2
A-MpI A
Mps1 B Mpe1-B
+1
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B Mr=1-B B

beHuMapKuHT 0

Pentenune 2 1 3

Puc. 3. «Jlom kauectBay» a1t mpoekTa «Yacbh»

6. YueOHO-MeTOAUYecKOe U MHPOPMAIMOHHOE 00ecTiedeHne JUCIIUIMHBI

6.1. Cnucok MCTOYHHMKOB U JIUTEPATYPhI
Uctounuku

I'OCT ISO 9001-2011. MexrocynapctBeHHbI cTtangapt. CUCTeMbl MEHEIKMEHTa Ka4yecTBa.
Tpebosanus (ISO 9001:2008, IDT) Quality management systems. Requirements (BBeaeH B
neiicteue ¢ 1 suBapst 2013 rona I[lpukazom Poccranpapra ot 22.12.2011 N 1575-ct) - M.:
Cranngaptundopm, 2012.

I'OCT ISO 9000-2011. MexrocynapctBeHHbI cTtangapt. CUCTeMbl MEHEIKMEHTa Ka4yecTBa.
OcuoBuble monoxkenuss u cinoapb (ISO 9000:2005, IDT) Quality management systems.
Fundamentals and vocabulary (BBemen B netictBue ¢ 1 smBaps 2013 rtoma Ilpukasom
Poccrangapra ot 22.12.2011 N 1575-cT) - M.: Crannaptundopm, 2012.

'OCT P UCO 9000 — 2015 — anamor ISO 9000-2015, BBenén B aeiictBue 01 HOsOps 2015

roja, yreepikaeH B Poccrangapre 28 cenrss 6 p 8 2015 1 o 4 a.

I'OCT P UCO/TO 10013-2007 «PykoBOACTBO MO JOKYMEHTUPOBAHUIO CUCTEMbI MEHEIKMEHTA
KauyecTBa»
I'OCT P ICO 9001-2008 «Cuctema MeHeDKMeHTa KauecTBa. TpeOoBaHMsD»
T'OCT P HUCO 9000-2008 «Cucrema MeHemxkMeHTa KadecTBa. OCHOBHBIE IIOJIOKEHUS U
CJIOBapb»
I'OCT P UCO 19011-2012 PekoMenganuu mo ayJauTy CHUCTEM MEHEIKMEHTa KauecTBa W/WUIU
OXpaHbl OKPY>KAIOIIEN CPe/Ib
®enepanbhblil 3ak0H 0T 29.06.2015 N 162-®3 "O cranaaptuzanuu B Poccuiickoit @enepanyn”

Jlureparypa

Ocnoenasn

Apucmoe O.B. Yrpasnenue kauectBoM: yueOHHK / O.B. Apucros. 2-e u3j., nepepad. u J01.
MockBa: HWH®OPA-M, 2024. 224 c. (Beicuiee obpazoBanue: bakanaspuar). URL:
https://znanium.com/catalog/product/2127015
bacosckuu, JI. E. Ynpaienue kauectBoM: yueOHuk / JI. E. bacosckuii, B. b. IIporacseB. 3-e

u3a., nepepad. m jgon. — MockBa: UH®OPA-M, 2022. — 231 c. + Jlon. maTepuaibl
[DnexTpoHHBI pecypc]. (Bwiciiee obpazoBanue: bakanaspuar). DOI 10.12737/18003. - ISBN
978-5-16-011847-5. - Tekcr: AIIEKTPOHHBIN. - URL:

https://znanium.com/catalog/product/1851438

TI'epacumosa E. b. YnpaBnenue kadectBoM: yueb. mocobue / E.b. I'epacumona, b.1. I'epacumos,
AXO. Cusukun; non pen. b.M. I'epacumoBa. — 7-¢ usn., ucnp. u gon. — M.: ®OPYM:
NHOPA-M, 2024. — 217 c¢. + Jlom. wmatepuansl [DnekTpoHHbId pecypc; URL:
https://znanium.com]. — (Cpennee npoheccuoHaIbHOe oOpa3oBaHmue). URL:
https://znanium.com/catalog/product/1009308

Enoxoe, A. M. YnipaBieHue kauecTBoM : yueoHoe nocodue / A.M. EnoxoB. — 2-e u3zz., nepepabd.
u gon. — MockBa : MHOPA-M, 2024. — 334 c¢. — (Bwicmee o6pazoBanue). DOI



https://znanium.com/catalog/product/1036974
https://znanium.com/catalog/product/1851438
https://znanium.com/catalog/product/1009308
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10.12737/10022. - ISBN 978-5-16-019107-2. - Tekcr : oaektponHbii. - URL:

https://znanium.com/catalog/product/2087316

Macep B.E. Yupasienue kadectBoM: yue0. mocobue / B.E. Marep. — Mocksa: UHOPA-M, 24

— 176 ¢. — (Bsicmiee oopazosanue). URL: https://znanium.com/catalog/product/1021897
Hononnumenvnan

Boosun C. M. Cucrema MEHEKMEHTa KadecTBa OpraHu3anuu: YdyeOHoe mocoOuwe / BaoBun

C.M., Caiimmosa T.A., buprokosa JI.U. - Mocksa: HULl UTH®PA-M, 2024. - 299 c. (Bsicuiee

obpasoBanue: bakanaspuat). URL: https://znanium.com/catalog/product/972433

I'epacumos b. H. Ynpapinenue kadecTBoM. IIpaktukym: yde6. mocobue. M.: By3oBckuit

yueonuk: MTHOPA-M, 2024. — 208 c. URL: https://znanium.com/catalog/product/1010077

6.2. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn « UHTEepHET»

HaumonanbHas anekrponnas 6ubimnorexka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snextponsas 6ubamorexa Www.elibrary.ru
DnekTponHas oubnmoreka Grebennikon.ru www.grebennikon.ru

6.3 IlpodreccuoHaIbHBIE 6A3bI JAHHBIX M HHYOPMANMOHHO-CIIPABOYHbIE CHCTEMBI
Hoctyn k npodeccuonaabHbM 0a3zam manubix: https:/liber.rsuh.ru/ru/bases

WNHdpopManroHHbIE CIPAaBOYHBIE CHCTEMBI:
1. Koncynsrant [Imtoc
2. Tapanr

7. MarepHajbHO-TeXHHYECKOE o0ecredeHne TUCHHILTHHbI

Jns obecrieyeHus JAMCUUIUIMHBI  UCIHOJB3YETCS  MaTepUalbHO-TEXHUYECKas  0Oasza
00pa3oBaTEeNbHOTO  YUYPEXKJICHUs: y4eOHbIE ayJAWTOPUHU, OCHAIIEHHBIE KOMIIBIOTEPOM U
MPOEKTOPOM JJIsl AEMOHCTPAIIMU YUYEeOHBIX MaTEPHUATIOB.

CocraB porpaMMHOTIO o0ecIieueHusI:

[Tpu npoBenenuu 3ausaTuil 0e3 crnenuansHoro 1O
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenue 00pa3oBaTeIbHOIO MpoLecca AJIsl UL ¢ OTPAHUYEHHBIMHU
BO3MOKHOCTSIMM 3/10POBbSI 1 HHBAJIU/I0B

B xone peanu3anuu AMCHUIUIMHBI UCHOIB3YIOTCS CIEAYIONIUE JOMOIHUTEIBHBIE METObI
00y4eHUs1, TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTecTallui 00ydaroImuxcs B
3aBHCUMOCTH OT UX MHJUBHyaJIbHBIX 0COOEHHOCTEM:

® JUIsl CIENbIX U cIa0OBUIALIMX: JEKIIMU 0(OPMIIIOTCS B BHJIE SJIEKTPOHHOTO IOKYMEHTA,
JOCTYITHOTO C TMTOMOIIIBIO KOMITBIOTEPA CO CHEIHATHN3UPOBAHHBIM IPOTPaMMHBIM 00€CTICYCHUEM;
NUCbMEHHBIE 33/1aHUS BBIIOJIHIIOTCS HAa KOMIBIOTEPE CO CIEUATN3UPOBAHHBIM MPOIPAMMHBIM
o0ecrieueHneM MIIA MOTYT OBLITH 3aMEHEHEI YCTHBIM OTBETOM; oOecrieunBaeTcs HHAWBUAYAJIBbHOC
paBHOMepHOe ocBerieHue He Menee 300 JIoKe; s BBIIOJIHEHUS 33/1aHUs IPH HEO0OXOAUMOCTH
IPEIOCTaBIISAETCS YBEIHIUBAIOIIEE YCTPONHCTBO; BOBMOYKHO TaK)KE HCIIOIb30BaHNE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPOUCTB; MUCbMEHHBIE 3aJaHHs O(QOPMIISIOTCS YBETUYEHHBIM HIPU(TOM;
9K3aMEH U 3a4€T MPOBOJATCS B YCTHOH (opMe MM BBIMNOJHSIOTCS B MUCbMEHHOH (hopMe Ha
KOMITBIOTEPE.


https://znanium.com/catalog/product/2087316
https://znanium.com/catalog/product/1021897
https://znanium.com/catalog/product/972433
https://znanium.com/catalog/product/1010077
http://www.rusneb.r/
http://www.elibrary.ru/
http://www.grebennikon.ru/
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eUld TIYXUX M CHa0OCHBIIIANIMX: JEeKIUH O(QOPMIIIOTCA B BHJIE 3JIEKTPOHHOIO
JOKYMEHTa, MO0 TPEeIOCTaBIseTCS 3BYKOYCHJIMBAIOIIAs amnmapaTypa HHIUBUAYaJIbHOTO
[0JIb30BAHUS; NMUCbMEHHBIC 33/1aHUS BBINOJHAIOTCS Ha KOMIIBIOTEPE B IMUCbMEHHOU (hopme;
9K3aMeH U 3a4€T MPOBOAATCSA B MUCHMEHHOHN (hopMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEJCHHUE B
(dbopme TecTUpOBaHUS.

e Ul JIMIl C HapyLIEHUSIMH ONOPHO-ABHUraTEIbHOIO ammapara: JEeKIMH OpOpPMIISIOTCS B
BUJE  OJIEKTPOHHOTO  JOKYMEHTa,  JOCTYMHOTO C  TOMOINBIO  KOMIBIOTEpa  CO
CHEeLMaIU3UPOBAHHBIM [IPOrPAaMMHBIM OOecliedeHrneM; TMCbMEHHbIE 3aJaHUs BBINOIHAIOTCA Ha
KOMITBIOTEPE CO CHEIHAIM3UPOBAHHBIM IPOTPAMMHBIM 00€CIeUeHUEeM; 3K3aMeH M 3a4éT
IPOBOJATCS B YCTHOM (hOpMeE UM BBIIIOJIHSIOTCSA B MIUCbMEHHON (JOpME Ha KOMIIBIOTEE.

[Tpu HEOOXOAUMOCTH MpelyCMaTPUBACTCS YBEIMUEHUE BPEMEHH IS TIOATOTOBKU OTBETA.

[lponenypa  mpoBeldeHHMs  NPOMEXKYTOUHOM  arTecTalMd  JUIsl  OOydYaroLIuXcs
YCTaHABIMBACTCS C Y4YE€TOM UX HHIAUBHIYaJbHBIX ICUXO(PU3MUECKUX OCOOCHHOCTEH.
[TpomexyTouHas aTTecTalysi MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIIOB.

[Ipu mpoBeneHUM TPOLEAYPHl OLEHHBAHUS PE3yIbTAaTOB OOyUYCHHS MpPEIyCMaTpHBAETCS
UCIOJIb30BAaHME TEXHUYECKHUX CpEICTB, HEOOXOAMMBIX B CBS3M C HMHIMBUAYAJIbHBIMU
0COOCHHOCTSIMU O0YYaroIUXCcsi. DTHU CPEACTBa MOTYT OBITh MPEIOCTABICHBI YHUBEPCHUTETOM,
WJINA MOTYT MCIIOJIb30BaThCsl COOCTBEHHbBIE TEXHUYECKHE CPECTBA.

[IpoBeneHre mpoUEAypbl OLICHUBAHHUSA  PE3YIBTAaTOB  OOYYEeHHS  JOMyCKAaeTCs C
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOIOIHH.

ObecnieunBaeTcs A0CTyN K MH(POPMAITMOHHBIM U OMOIHOrpaduvecKuM pecypcaMm B CETH
WutepHer Uil Kaxaoro oOydaromierocs B (opMmax, aJalTHPOBAHHBIX K OIPaHUYEHUSIM HX
3JI0POBBSI U BOCTIPHSITHS MHPOPMALIH:

® Ul CIETBIX M CIa0OBHUIAIIMX: B TEYaTHOH (hopme yBenmuueHHBIM mpudtom, B hopme
3JIEKTPOHHOTO JOKYMEHTa, B (hopMme ayanodaiina.

® /ISl TIIyXUX U CJIa0OCIBIIIAIINX: B Ie4aTHOU ¢opme, B GOpMe IEKTPOHHOIO JOKYMEHTA.

e 111 OOy4YarOLIMXCS C HApyLUIEHUSMHU OIOPHO-ABMUraTEIbHOIO ammapara: B I€4aTHON
dbopme, B popMe 3IEKTPOHHOTO JIOKYMEHTa, B (hopMe ayauodaiiia.

Y4eOHble ayAUTOPUH IS BCEX BUIOB KOHTAKTHOW M CaMOCTOSITEIbHON paboThHI, HaydHast
6u0nMoTEeKa M MHbIE MOMEIIEHUS JJIs1 0Oy4eHUs! OCHAIIEHbI CIEIHabHBIM 000pYyAOBaHHEM U
y4eOHBIMH MECTaMH C TEXHUYECKHUMHU CPEACTBAMU OOYUCHHS:

® Ul CIIENIBIX U CIAOOBUASAIINX: YCTPOMCTBOM JUII CKaHUPOBAHMS M UYTCHHUS C KaMepoi
SARA CE; nucnineem bpaiins PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

® JUIs TJIyXUX U CJIa0OCIHBIIIAIINX: aBTOMAaTU3UPOBAHHBIM PabOYUM MECTOM JUIs JIoJed C
HapyIIEHHEM CITyXa H CI1a0O0CTBIIIANINX; aKyCTHIECKUH YCHUIINTEINh ¥ KOJIOHKH;

® /Il O0YYArOIIUXCsl C HAPYIICHUSIMHA OMTOPHO-IBUTaTEILHOTO armapara: nepeIBHKHbIMH,
perynupyemMbiMu  3proHomuueckuMu mapramu  CU-1;  KOMIOBIOTEpHON  TEXHMKOW  CO
CHelMaIbHBIM TPOrPaMMHBIM 00€CTIeUeHHEM.

9. MeToauueckue MaTepuabl

9.1. [Inanbl TpaKTUYECKUX 3aHATUN

Lenbto mpoBeeHUs MPAKTHUECKUX 3aHATUH MO JUCHUIUIMHE «MEHEIKMEHT KauyecTBa»
SBISIETCS  YrITyOJeHWe 3HAaHWW W YCBOCHHS CTYACHTAMH NPOCIYIIAHHOTO TEOPETUYECKOTO
MaTepHualia, OBJIAJCHHE HaBbIKAMM IPAKTHYECKOTO MCIIOIb30BaHUS IOJyYEHHBIX 3HAHUH B
KOHKPETHBIX CHTyalusx. Ha 3aHATHSIX CTYISHTBI ydyaTcs BECTH IIOJIEMHKY, TPaMOTHO
00OCHOBBIBAaTh CBOIO TO3MIMIO, pEIIAlOT 337ayd, a TaKKe IMOJy4aroT JOMOJHUTEIbHYIO
UH()OPMAIIHIO O TIPEIMETE PACCMOTPEHHUSL.

TemMbl © BOMpPOCH MPAKTHUECKUX 3aHATHH COOTBETCTBYIOT IOCJIEAOBATEILHOCTH
U3yYeHUs Kypca B TPOIIeCCe JICKIMOHHBIX 3aHITHH.
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Tema 1. Cywynocmv nowsamus «Kayecmeoy» U OCHOBHble NPUHYUNBL MEHEONCMEHMA Kaiecmaa.
Teopus u npaxmuka ynpagienus kavecmeom 6 Poccuu u 3a pyoexcom — (4 yaca ounas opma
obyuenus, 2 yaca ouno-3aounas, 1 4. 3aounasi)

Bonpocs! 1J1s1 00cyKI1eHus:

KauecTBo 1 y/10BI€TBOPEHHOCTH MOTPEOUTENS.

KadecTBO Kak COCTABISIONINIA AJIEMEHT KOHKYPEHTOCTIOCOOHOCTH.

OCHOBHBIE IPUHIUIIBI YIIPABICHUS KAUE€CTBOM.

Mopnenu kaudectBa yciyr (momenb A. [lonaGexamana, monenb I'penpooca, moxens H.Kano,
MOJIeb «Pa3pbIBOB KAUECTBA)

Bxiag Poccun B TEOpHIO U ITPAKTUKY YIIPABICHUS KAYECTBOM.

OTnuuuTenbHble 0COOEHHOCTH MOIX0/1a K YIIPABJICHUIO KaueCTBOM B SIMOHUU.

Omneit EBpoIibl B 0051aCTH yIIpaBJIeHHs KAU€CTBOM.

OmnpiT CIIA B 06nacTi ynpaBieHUs KAY€CTBOM.

Tema 2. Memooonocuyeckue 0CHOB8bI YNPAGIEHUS KA4ecmeom Ha ocHose cmanoapmos HUCO.

Ocnoguvie mpebosanus cmanoapmos UCO cepuu 9000 k cucmemam meneodcmMeHma Kavecmada

(CMK), ocobennocmu cucmemno2o u npoyeccHo2o nooxo0d K MeHeo’CMeHmy Kaiecmed
Bonpocs! 1151 00CyKIeHUsI:

Monenu ynpaBieHusi kKadecTBoM: ynpaieHueckuii nuki P-D-C-A (uukin Jlemunra-Illyxapra).

Mopenu ynpaBineHus kadecTBoM: criupaib [xypana, monens A.Delirendayma.

KoHuenus 1 NpuHIHKIB BceoOInero ynpapieHus kadectBom (TQM).

Monens CUCTEeMBl MEHEPKMEHTa KauecTBa, MPEIOKEHHAsT MEXKTyHAPOIHON OpraHu3aIfeil 1o

crangaptuzauuu UCO. CtpykTypa Mojaenu.

CHCTEMHBI U TIPOIECCHBIA TOIXOJbI K MEHEPKMEHTY KauecTBa M WX peau3aids B MOJCITH

CUCTEMbl MEHEIPKMEHTA KaueCcTBa

Pounpb BBICIIETO PYKOBOJICTBA B CUCTEME MEHEDKMEHTA KayecTBa (MOJUTUKA B 00J1aCTH Ka4eCTBa,

OpPICTPYKTYpa, aHanu3 pesyiapratuBHOocTH CMK).

VYmpaiieHrue pecypcaMu B CHCTEME MEHEPKMEHTa KadecTBa.

Tema 3. Tpebosanus Kk nepexody om KOHYeNYuu KOMNEMeHMHOCMb NepPCOHANd K KOHYenyuu
Komnemenmuocms opeanuzayuu 6 eéepcuu 1SO 9001:2015. Konyenyus npunamus pewieHuti Ha
ocHose oyenxu puckos ¢ CMK eepcuu 1SO 9001:2015
Bonpocs! 1i1s1 00cyKIeHus:

VYnpasieHne nporeccamMmu KXU3HEHHOTO UK MPOAYKIINH.

CoBpeMeHHbIE KOHLENIMM «3HAHUW OpraHM3aluuW» U «MEHEKMEHTa 3HaHWiD.
«PemMeciieHHBII MOIX0A: YMEHNE U KBATU(UKAIHS OTIEIBHOTO CIEIIHAJINCTA.

Konuenuuss xkomnemenmnocmov opeanusayuu. Ilepexoa OT KOHLENIUH KOMIETEHTHOCTb
MepCcoHalia K KOHIIETIIUN KOMIIETEHTHOCTh opranu3ainuu B Bepcun [SO 9001:2015.

Ycunenue ponu pykoBogutens. Micnoiab3oBaHue «CTPYKTYP BHICOKOTO YPOBHS.

Konmnenmust pucK-opueHTHPOBAaHHOTO MbIIIIeHH. DOKYCHpOBaHHE HA CHIKEHHE PUCKOB U
pUMEHEHHE MPOLIECCHOT0 MOAX0/1a

[lpuHsATHE pelIeHWi Ha OCHOBE OIICHKH PHCKOB B CHCTEME MEHEKMEHTa KadecTBa Kak
pa3BUTHE U JIOTIOJIHEHUE IPUHIUIA IIPUHATHE PEIIeHUH, OCHOBAaHHBIX Ha (pakTax».

ConmanbHO-TICHXO0JIOTHYECKHE aCTIEKTHI YIIPaBJICHHUS Ka4eCTBOM U BHEIPCHUE N3MEHEHUH.

Wnentudukanyss BHYTPEHHHMX W BHEIIHUX (AKTOPOB, BIMAIOIIMX HA JOCTHI)KEHHE
MOCTaBJIEHHBIX LIEJeH, OlleHKa BIMUSHUS 3TUX (PAKTOPOB (OLEHKAa pUCKa) U BhIpabOTKa Mep IO
CHIDKEHHIO pHCKA.
Tema 4. OcHosHbie MemoObl USMEPEHUsL U OYEHKU Kauecmad
Bonpocs! 1i1s1 00cyKI1eHus:

OcHosHble non0xkeHust 3akoHa PO «O06 obecrnieueHnn eIMHCTBA U3MEPEHUI.

OcHoBHBIE TOHATHS KBanuMmeTpuu. Ilokasarenn kauecTBa. MeTOIbl OLIEHKH YpPOBHS
Ka4yecTBa.
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«CeMb HMHCTPYMEHTOB» YIPABJICHUSA KAadyeCTBOM: IPUYMHHO-CJIECICTBEHHAs JHarpaMma
NimrkaBbl, KOHTPOJIBHBIE JTUCTKA U KOHTPOJbHBIE KAPTHI, THCTOTPAMMBI, AUarpamMmbl pa3zopoca,
ananu3 Ilapero, crpatudukanus 1aHHbIX.

Tema 5. MexaHu3Mbl TOJITBEPKICHUS COOTBETCTBHS B PHIHOYHBIX YCIIOBHUSX.

Bonpocs! 1J1s1 00CyKIeHus:

1. Cranpaptel. Posb 1 3HaYeHHE CTaHIAPTH3AIMH B 00CCIICYCHUN KAa4eCcTBa.

2. OcoOeHHOCTH MPUMEHEHHS MEXTyHapOAHbIX CTaHAapTOB B Poccum.

3. Ceprudukanus Kak MEXaHu3M oOecrieueHus kadectBa. Llenu npoBeaeHus ceprudukanum u
00BEKTHI cepTH(UKALINY.

4. Opranuzanus cucrteMbl ceprudukamuun B PD, ee MecTo B MEXKIyHAPOJHOW CHUCTEME
CepTHU(HKAINH.

4. TlIpoGnembl 00s3aTeNIbHON cepTHUUKAIIMN B COBpeMeHHOoM Poccun.

Tema 6. Dxonomuueckue acnexmol ynpasjieHusl Ka1ecnieom.

Bomnpocsl a1 00cyKaeHus:

3aTparhl HAa Kaue€CTBO MJIM CTOMMOCTH IIJIOXOTO KauecTBa. CTPyKTypa 3aTpaT Ha KadeCTBO:
no ®.Kpocbu, nmo A.Deiirenbaymy. «AiicOepr» 3arpaT BCIEICTBHE HHM3KOIO KadyecTBa IO
3. JleMuHry.
CtpykTypa 3aTpar Ha KauecTBO U quarnoctuka cocrossauss CMK o @.Kpocou.
®dopmaibHBIE B He(hOpPMAITLHBIC CITOCOOBI OIICHKH 3aTPaT B OTEYSCTBEHHBIX OpPraHU3aIUsX.
AHanu3 3aTpaT Ha Ka4eCTBO C ITOMOIIbIO MaTPHIIBI 3aTparT.

Ipunooscenue 1.
AHHOTANIUA JUCHUITJINHBI

Lenp quCUUIUIMHBL ¢(hOPMUPOBATh Y CTYAEHTOB LIEIOCTHYIO CUCTEMY 3HaHUH, yMEHUN U
HaBBIKOB B OOJIACTH YNPABJICHUS KA4YEeCTBOM, YTO IO3BOJUT UM OOOCHOBAHHO JEHCTBOBATH U
npuHUMaTh S(QQEKTUBHbIE pelleHUs B 00JacTH  YJIy4IIEHUs] MEHEIKMEHTa KadecTBa
OpraHM3alyi, MOBBIIIEHUS] KOHKYPEHTOCIOCOOHOCTH OpraHu3alud, €€ I[epcoHala U
pE3yJITaTOB EATEIBHOCTH.

3agauu:

- JaTh 3HaHUS 000ONIAIOIIETO XapakTepa 00 OCHOBHBIX dTamax pPa3BUTHS U CTaHOBJIIEHUS
MEHeKMeHTa kauecTBa B Poccuu 1 3a pyoexom,

- MO3HAKOMHUTH C OCHOBaMH HOPMAaTHUBHO-IIPABOBOT'O PETYJIMPOBAHUS OTHOIIEHUI B 00JIaCTH
ynpaBiieHus: kadectBoM B Poccun,

- MIO3HAKOMHUTh C OCOOEHHOCTSIMH COBPEMEHHOI'O 3Talla Pa3BUTHS CHCTEM MEHEIKMEHTa
kauectBa (CMK), ocoO€HHOCTSIMM KOHLIETIIIMU HPUHATUS PEIIEHUN Ha OCHOBE OLIEHKU
puckoB B CMK, HOBBIMH KOHIENUUSAMHU U TPeOOBaHUSAMH K NEPCOHAy OPraHU3allud B
Bepcuu [SO 9001:2015,

—  J1aTb 3HaHUA TEOPETHUECKUX OCHOB COBPEMEHHON METOJOJIOTUH YIIPABJICHUS KaueCTBOM,

- HAay4yuTh 0a30BBIM TEXHOJOTUSM U MPAKTUYECKUM MeToJaM pa3pabOTKH, aHalu3a U
COBEPULICHCTBOBAHUS CUCTEMBI MEHEIPKMEHTA Ka4eCTBa,

- HAy4YUTb OCHOBHBIM METOJIaM U3MEPEHMSI U OLICHKH Ka4eCTBa, OLIEHKH 3aTpaT Ha KauyecTBO.

B pe3ynbraTe 0cBOEHUS TUCHUIUIMHBI 00YYatOIHICs TOKEH:

3HaTh:

- OCHOBHBIE ATanbl U UHCTPYMEHTHI KOHTPOJIS peaiu3alii OM3HEC-TUIaHOB U YCJIOBUMN
3aKJIF0YaEMBbIX COTJIALIEHUH, TOTOBOPOB U KOHTPAKTOB;

- METOJUYECKHI MHCTPYMEHTApUll pealu3alliy YIpaBJIEHYECKUX pelIeHHil B 00iacTu
(YHKIIMOHAJIBHOTO MEHEIPKMEHTA
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-ocHOBHbIe TpeOoBaHusi cranmaptoB MCO cepum 9000 k cuctemamM MEHEIKMEHTA
KauecTBa U UX COJIepKaHUE,

- OCHOBHBIE TpeOOBaHUS K JOKYMEHTHPOBAHUIO CHCTEMbI (CTaHAAapTaM OpraHU3alllu,
MOJIOKEHUSIM O TIOJIPA3JICICHUSX, IOJDKHOCTHBIM HHCTPYKIIMSAM U JIp.);

- METO/Ibl U3MEPEHHUS, aHAJIN3a U OIICHKH KaueCTBa.

Ymern:

- KOOPJIWMHUPOBATh JEATEIbHOCTh HCIOJHHUTENCH ¢ TOMOMIIbI0 METOAMYECKOTO
WHCTPYMEHTApHUS pealu3alliil yNpaBICHUYCCKUX pEHICHHH B 00JacTH (PYHKIIMOHAIHHOTO
MEHEI)KMEHTA;

- KOHTPOJUPOBATH MPOIECCH peaTn3aluu OU3HeC-IJIaHOB;

- KOHTPOJIUPOBATh YCIOBHSI 3aKIF0YAEMbIX COTJIAIlIEHUH, I0TOBOPOB U KOHTPAKTOB;

- MPUMEHATh METOJbl MEHEIKMEHTAa KauyeCTBOM /Ui PELICHUS MPaKTUYECKUX 3ajad
COBEpIICHCTBOBAHHUS [TPOU3BOJICTBEHHON U YIIPABICHUYECKOM IeATEIbHOCTH OpPraHu3alliu;

- HWCIOJIb30BaTh 3HAaHUS B 00JacTH pa3paboOTKH, TOKYMEHTUPOBAHMS, aHAIW3a U
COBEpIICHCTBOBAHUS CHCTEMbl MEHEIKMEHTa KauyecTBa MpPH PEUICHHUH KOHKPETHBIX 3ajad,
COCTaBIISITh OMUCAHUS W pacmpenensaTh (QyHKIUH W (QyHKIUOHAIBHBIE OOS3aHHOCTH
COTPY/JIHUKOB, a Takke (DyHKIUU MOapa3AeICHUI pa3HOT0 YPOBHS,

- MPUMEHSTH 3HaHUSI METOJIOB U3MEPEHUS U OIIEHKH Ka4eCTBa.

Baanern:

- HaBBIKAMH cOOpa, aHalM3a W Pe3yJbTAaTUBHOTO HCIIONB30BaHMUS HH(POpPMAIMH O
KauyecTBe IEpCOHaja, MPOILECCOB, MPOMYKIMH, padoTaXx M ychoyrax JUisi COBEPIICHCTBOBAHHS
OpraHu3aIiu.

- HaBbIKAMU KOHTpOJIA peanu3aluud OW3HEC-IJIaHOB W YCJOBHM 3aKIII0YaeMBbIX
COTJIAIIICHUH, IOTOBOPOB U KOHTPAKTOB;

- HaBBIKAMHM KOOPAMHALIUU JIEATEIHHOCTH UCHOTHHUTENEH C MOMOIIBI0 METOAUYECKOTO
WHCTPYMEHTapUsi pealu3allid YyMNpPaBJICHUYECKUX pEIIeHH B 00y1acTh (YHKIIMOHAIBLHOTO
MEHEIKMEHTA.

Paboueit mporpammoii MpeyCMOTPEHBI CIICTYIOIINE BHJIBI KOHTPOJIS: TEKYIIIHA KOHTPOJIb
ycrneBaeMoCTH B (opMe ompoca, OLIeHKa BHICTYIIIICHUH, OIIEHKa BHIMOTHEHUS KEHCOB (JIOTHYECKU
CBSI3aHHBIX MEXIY COOOM mMpakTHYecKuxX 3amanuii mo paszpadorke CMK), a Taxke wtoromas
aTTecranus B hopme 3auera.

OO0mmas TpyI0eMKOCTh OCBOCHHSI TUCITUIUIMHBI COCTABISET 3 3a4eTHbIC enuHuIel, 108
4acoB.



